NARALO 
RULES OF PROCEDURE
1.	GENERAL
The North American Regional At-Large Organization (“NARALO”) is a supportive body of ICANN, authorized by Article XI.4.a of the ICANN Bylaws. NARALO’s territory consists of Canada, Puerto Rico, and the United States of America (“North America”).	Comment by AlanGreenberg: “Support Organization” is a very specific title within ICANN, and this can be construed as attempting to usurp their territory. I would use “organizational unit with the At-Large Community of ICANN”	Comment by AlanGreenberg: Largely, but not completely. Includes a number of other territories. I believe (but am not 100% sure) that the full list is: American Samoa,
Canada, Guam, Northern Mariana Islands, Puerto Rico, United States, United States Minor Outlying Islands, U.S. Virgin Islands
DEFINITIONS:
“At-Large Community” – the at-large community of world-wide individual Internet usersentity within ICANN representing the interests of world-wide Internet users.
“ALAC” – the At-Large Advisory Committee composed of individual Internet users from around the world selected by the five Regional At-Large Organizations (“RALO”)., the entity within ICANN that takes formal actions on behalf of the At-Large Community.
“ALS” or “At-Large Structure” – a structured group of Internet users.
“General Assembly” – the annualannual periodic face-to-face or electronic meeting of the NARALO Membership.	Comment by AlanGreenberg: I would not use this term to represent the periodic meetings to take specific actions such as selection of officers. 
“ICANN” – the Internet Corporation for Assigned Names and Numbers.
“Membership” – the voting body of NARALO.
“NomCom” – the Nominating Committee of ICANN, which appoints five members to the ALAC.
2.	PURPOSE AND PRINCIPLES
[bookmark: OLE_LINK54]2.1	The primary purposes of NARALO shall be to promote and assure participation by North American users in the ICANN policy development process and to channel and facilitate policy advice and recommendations and advice to ICANN and its constituent bodies.
2.2	NARALO shall stimulate and facilitate enhanced communications and collaboration among its members, At-Large Staff, and other members of the North American Internet community.
2.3	NARALO and its working groups, task forces, and online meetings shall normally make decisions by consensus among participants, except in the case of elections. Votes are only to be used if rough consensus cannot be reached after reasonable effort, as determined by the Chair or person presiding over the meeting or involved in the process. A "rough consensus" process (a definition substantially similar to that found in paragraph 3.3 of RFC 2418) does not require that all participants agree. In general, the dominant view, or general sense of agreement of NARALO or the Task Force, working committee, or online discussion should prevail. 	Comment by AlanGreenberg: My personal preference is to say that decisions are made by consensus, but that votes and formal elections may be used when and if deemed appropriate.
2.3.1	Consensus can be determined by electronic mail, online balloting, written balloting, or any other means deemed convenient and accurate by the Secretariat.	Comment by AlanGreenberg: Although a few responsibilities are clearly that of the Chair (or acting Chair) such as judgeing consensus), do we really want to assign responsibilities such as this or identify them as a Leadership responsibility and leave it to the individuals to manage their workload.
2.3.2	 Formal votes shall be by a majority of those present at the meeting or involved in the online discussion. A quorum must be present for the vote to be valid. A quorum for elections or the General Assembly shall be [    ] percentage of the Membership in good standing.	Comment by AlanGreenberg: The current Quorum is 50% and I see no reason to change that. For votes taken at a F2F or electronic meeting, the number “present” is the sum of those who vote or abstain. For electronic votes, the full Membership is deemed to be present.
2.4	Participation in NARALO discussions and meetings through ALSes and individual members is open to every North American user and group of users and their participation shall be promoted.	Comment by AlanGreenberg: I don’t think we have the right to tell an ALS who may participate in their own meetings.
2.5	Participation in NARALO and the conduct of its operations shall be based on the ICANN Code of Conduct, as amended from time to time, which is incorporated in these Rules of Procedure by reference.
2.6	NARALO shall be multi-lingual. The official languages of NARALO shall be English, French and Spanish. The primary language for meetings and documents is English. However, to maximize accessibility and participation, NARALO shall make every effort to provide appropriate translations, interpreters and accessibility tools. Spanish and French translations shall be provided for any online or in person meeting upon the timely request of more than three (3) participant. Public documents will be produced in English, French and Spanish, as appropriate.	Comment by AlanGreenberg: We cannot commit to this. We can only set a target under which we request interpretation (for meetings) or translation (for documents).
2.7	The purpose of these Rules of Procedure is to provide a structure for the operations of NARALO consistent with the By-Laws of ICANN and the ICANN Code of Conduct and to set forth performance standards for membership in NARALO, including for At-Large Structures, and a procedure for decertifying or revoking membership.	Comment by AlanGreenberg: NARALO can only recommend to the ALAC to decertify.
3.	MEMBERSHIP
[bookmark: OLE_LINK49][bookmark: OLE_LINK50]3.1	There shall be two classes of Members in NARALO – (i) unaffiliated individual members (an “Unaffiliated Member”), who must be legally resident in North America (as defined above), registered on an NA-Discuss list, and not a member of an ALS, and (ii) At-Large Structures (an “ALS Member”), which shall apply to and have been accredited by the At-Large Advisory Committee (“ALAC”) of ICANN. All NARALO Members in good standing are eligible to participate in the activities, workshops and projects of NARALO. 	Comment by AlanGreenberg: I would like us to consider making this a little looser and say that if you are a member of an ALS, you cannot participate in any vote within the ALS that related to ICANN. 

Perhaps if we can effectively reach INTO ALSes this might not be needed.
3.2	Each ALS Member in good standing shall appoint one (1) voting representative and one to two (2) alternates in accordance with its own selection procedures.
3.3	The Unaffiliated Members shall appoint one (1) voting representative pursuant to a verifiable process ensuring that votes cast via their elected representative reflect the views held among their membership. A voting representative must not be employed or contracted by, or have a substantive financial interest in, an ICANN contracted registry or accredited registrar. Appointment of a new voting representative of the Unaffiliated Members shall take place whenever a new member for the ALAC is selected by the General Assembly.	Comment by AlanGreenberg: We need to make this a rule for all people appointed or not use it at all.	Comment by AlanGreenberg: I suggest tat this does not have to be a separate appointment, but the rep is the voter. Perhaps with the alternates getting ballots if needed. (see my message to the NARALO list on proxies and voting alternates)	Comment by AlanGreenberg: The timing should be as soon as practical after each ICANN Annual General Meeting (whoch perhaps should be listed in definitions).
3.4	All voting representatives shall have the right (i) to attend and vote at the annual General Assembly and at any special meetings of the General Assembly, (ii) to vote in elections for officers and for NARALO’s ALAC and NomCom representatives, and (iii) to vote on other NARALO matters, as appropriate. Alternate voting representatives may attend meetings and participate in online discussions, but may not vote if the voting representative is present and available to vote.
3.5	A voting representative or alternate may be removed by the ALS that appointed the voting representative, or by a two­thirds (2/3) vote of the voting representatives of the Membership, after advance written notice and an opportunity of the ALS to respond.	Comment by AlanGreenberg: How can NARALO remove a voting rep??

Perhaps we need a clause to remove an ALS because the rep is annoying, but that is differnet from the voter.
4.	MEMBERSHIP AND GENERAL ASSEMBLY
4.1	The governance of NARALO shall be exercised by the Membership of NARALO, which consists of one (1) voting representative from each ALS Member in good standing and one (1) voting representative for the body of Unaffiliated Members. The ALSes and the Unaffiliated Membership may appoint an alternative voting representative to vote in the absence of the voting representative.
4.2	The Membership shall meet annually in a General Assembly for purposes of completing the election of a Chair, a Secretariat, a member of the ALAC, and, if open, a member of the Nominating Committee of ICANN (the “NomCom”) from among the ALS Members and the Unaffiliated Members.	Comment by AlanGreenberg: In fact this is a process that extends over a period of time (typically starting with nominations) and does not necessarily include any actual or remote gathering.	Comment by AlanGreenberg: The correcdt term is “delegate to the NomCom:, but regardless, NARALO only recommends one or more people to the ALAC for appointment.
	4.2.1	Candidates for office may be an Unaffiliated Member, an ALS Member, or a member of an ALS Member, and must live in the North American region.	Comment by AlanGreenberg: Don’t understand this terminology. Any Member of an ALS may be a candidate.
[bookmark: OLE_LINK31][bookmark: OLE_LINK32]4.3	The Membership shall elect two (2) persons on a staggered basis to serve as members of the ALAC under the terms specified in the ICANN By-Laws. 
4.3.1	NARALO’s ALAC members Members shall have the responsibilities described in the ICANN Bylaws, ALAC Rules of Procedure, and the RALO documents.
[bookmark: OLE_LINK38][bookmark: OLE_LINK39]4.3.2	NARALO’s ALAC members shall serve a two-year term, but may not serve more than two (2) consecutive full terms (totaling more than 40 months). The term of an ALAC member filing a vacancy shall not be counted against the term limit. NARALO’s ALAC Members shall normally be limited to no more than two consecutive terms, but in cases where the first term is filling a mid-term vacancy and that term is no more than 16 months, a third term is allowed.	Comment by AlanGreenberg: I wrote that parenthetical but it does not seem correct. The intent was to limit the two terms PLUS the completion of a partial term to cases where the partial term was more than 16 months (40=24+16). 

I think the replacement says it clearer.Do we want a provision for interim officer pending final selection?ected? Or even announce that a tie-breaking vote was cast?hat
4.3.3	Each new ALAC member Member selected by NARALO shall be seated at the close of ICANN's annual meeting. An ALAC member filling a mid-term vacancy will be seated immediately following his or her election.
4.4	The Membership recommend one or more candidates to be the NARALO delegate shall elect one (1) representative to the NomCom. NARALO’s NomCom representative delegate shall have the responsibilities described in the ICANN By-Laws and other applicable rules and procedures. The NomCom representative is limited to two (2) consecutive full terms.
4.6	The Membership may establish ad-hoc or ongoing Working GroupsTask Forces and working committees to deal with specific issues.
5.	OFFICERS
5.1	The officers of NARALO shall consist of a Chair and a Secretariat. 
5.1.1	The term of the officers shall be for one (1) year or until a successor officer takes office or the officer resigns, is removed or is unable to continue in office.
5.1.2	NARALO may remove an officer for cause by vote of seventy percent (70%) of the Members eligible to vote in a process overseen by At-Large Staff.
5.2	The Chair shall act as moderator and facilitator of the work of NARALO, including but not limited to: 
5.2.1	The Chair shall issue Calls for Statements of Interest in serving on the ALAC, NomCom, or NARALO officer positions. 
5.2.2	The Chair may sign and receive any official correspondence to and from ICANN, the ALAC or the ALSs. 
5.2.2	The Chair shall preside over the annual General Assembly and other meetings of NARALO.
5.2.3	The Chair shall appoint Task Forces and working committees in consultation with the Membership.
5.2.4	The Chair shall oversee the application of these Rules of Procedure with respect to their standards of membership, in particular working with the ALSes to meet the standards, or where remediation has not worked, to recommend to the Membership a request to the ALAC to decertify the offending ALS.
5.2.5	The Chair shall be responsible for monitoring the activities and performance of individuals appointed to various duties and to positions on Task Forces and working committees.
5.2.6	NARALO is, from time to time, called upon to identify representatives to ALAC and ICANN Working Groups (under a variety of names). The Chair shall be responsible for overseeing such appointments using whatever mechanisms the Chair deems appropriate based on the position(s) to be named and the time-frame allowed.
5.3	The Secretariat shall be responsible for maintaining a working communications system and for ensuring the flow of information about NARALO and NARALO Task Force issues under discussion or development. The Secretariat shall work with At-Large Staff to ensure support for NARALO’s activities, including elections and communications.
5.4	The Chair and Secretariat shall be ineligible to serve on the ALAC or the NomCom during their terms of office. 	Comment by AlanGreenberg: Probably want a provision saying that in the case of formal elections, a secret ballot shal be used.
6.	ELECTIONS
6.1	Elections shall be held annually on a date to be determined by the Chair on or before July 1 -- timed to permit the persons elected to be seated at ICANN’s annual meeting. Sixty (60) days in advance of the date of the election, the Chair shall issue a call for nominations (including self-nominations) for members of NARALO to serve on the ALAC and, if there is an opening for that year, the NomCom and to fill the Chair and the Secretariat positions. The nomination and acceptance period shall be open for at least thirty (30) days. Candidates shall confirm that they meet the qualifications for candidature.	Comment by AlanGreenberg: Needs re-work.

- New ALAC Memebers are, if possible, to be selected prior to the ICANN meeting preceding the AGM.

- To minimize overhead, we generally select the Chair, Secretariat and NomCom delegate recommendation at the same time (but that is not mandatory)

- We currently allow a 30 day nomination process. To mactch other RALOs, we should reduce to 10. We can always serve notice that nominations will be opening soon if more time is really wanted.
6.2	After the close of the nomination period, the Membership shall conduct a formal vote managed by At-Large Staff to elect the one NARALO member on the ALAC and of the NomCom, if any, and the positions of Chair and Secretariat. 	Comment by AlanGreenberg: See previous comments.
6.2.1	If at the end of the nomination period there is only one candidate for a position, the Chair shall declare the candidate the winner by acclamation.
6.2.2	In the event of a tie vote for an ALAC or NomCom member, the Chair shall cast the tie-breaking vote.	Comment by AlanGreenberg: Shall in secret?

Specifically, do we want to advertise who the Chair selected? Or even announce that a tie-breaking vote was cast?
6.2.3 	In the event of a tie vote for the Chair or Secretariat position, the determination of the winner shall be made by a secret ballot of three (3) NARALO individuals. The three individuals shall be selected from the current occupants of the following positions, in order (excluding the tied candidates): the two current ALAC members, the Chair, and the Secretariat. To the extent that three (3) individuals who meet these requirements are not available, the At-Large Staff shall oversee a selection by random choice from among active members of the ALS Members and Unaffiliated Members.	Comment by AlanGreenberg: Don’t know where this came from. The selection is from among the tied candidates.
6.3	Whenever there is a vacancy in any of the elected offices, an election to fill the remaining term of the office shall be conducted in accordance with the proceeding provisions, except for the timing with the ICANN annual meeting. 	Comment by AlanGreenberg: Do we want a provision for interim officer pending final selection?
7.	STANDARDS FOR ACTIVE MEMBERSHIP
7.1	Participation in NARALO’s operations, communications, discussions, and elections implies consent to comply with the ICANN Code of Conduct. (ADD LINK)
7.2	The ability of NARALO to represent the interests of North American Internet users in the ICANN policy development process and to channel and facilitate policy advice and recommendations to ICANN depends on strong participation from all NARALO Members.  All Members need to make regular and significant contributions to NARALO, At-Large, and ICANN. Contributions can include but are not limited to posting comments, making suggestions on the mailing list, participating in At-Large working groups or Task Forces, and participating in RALO and ALAC meetings.	Comment by AlanGreenberg: I note that this omits WGs in other parts of ICANN, although 7.3.3 covers them.	Comment by AlanGreenberg: I suggest in all cases, we simply use Working Groups, or the term used in the ALAC RoP – Work Teams.

14.3.1 Much of the work of the ALAC will be carried out through Work Teams (WT). Examples of WTs include but are not limited to:
14.3.1.1 ALAC Sub-committees, standing or ad hoc; 
14.3.1.2 Drafting Teams; 
14.3.1.3 Working Groups. 




7.3	At-Large Staff shall maintain performance data for all Members to ensure that Members are aware of their performance and status as Members in good standing. The Chair shall make use of such performance data in overseeing Members’ status. Subject to privacy and confidentiality requirements, the metrics for Members will be publicly available. Such metrics will include, but are not limited to:	Comment by AlanGreenberg: It is not clear how well we can track activity of an ALS where that includes all of its members, and we do not have a list of them. And it is not clear we can have access to staff resourses to do this to the fullest.

Lastly, I note that the ALAC is considering a new policy requiring ALSes to pass information to their members, and that it is possible that doing this will be deemed to be “active”.
7.3.1	Meeting attendance, which includes sending prior notice, if attendance is not possible. Attendance will be based on individual NARALO sessions for meetings held during an ICANN meeting and the monthly NARALO meetings held online. Minimum requirement is participation in two (2) RALO or ALAC calls/meetings in a twelve (12) month period.
7.3.2	Participation in the decisions and votes of NARALO. Minimum requirement is participation in three (3) consecutive NARALO elections and/or votes.
7.3.3	Participation and the roles played in NARALO working groups and Task Forces as well as those of other bodies within ICANN.
[bookmark: OLE_LINK51]7.4	The Chair shall keep all ALSes fully informed on an ongoing basis concerning their performance, in particular whether they are in danger of having their good standing status changed and voting rights removed or risk of decertification as an ALS.
7.5	The Chair is empowered to initiate or take actions with regard to Member performance and status. Such actions may include but are not limited to:
7.4.1	Discussion of performance issues with the Member.
7.4.2	Use of an impartial third-party for mediation.
7.4.3	Discussion with the ALAC leadership, if the Member’s representative or member is an appointee to the ALAC.
7.4.4	Recommendation to ICANN for withdrawal of travel funding.
7.5	Should the situation warrant it, the Membership may vote to recommend to the ALAC decertification of an ALS Member following the procedures set forth in Rule 8 below.	Comment by AlanGreenberg: This currently does not require a vote of the membership and I strongly suggest that it remain so.

Aside from philosophical reasons, if we decertify, legally wre mist be able to demonstrate why, and a vote of members does not provide that level of transparency.
7.6	The ICANN Ombudsman provides an independent internal evaluation of complaints by members of the ICANN community who believe that the ICANN staff, Board, or an ICANN constituent body, such as NARALO, has treated them unfairly.	Comment by AlanGreenberg: This wording should be passed by the Ombudsman if not already done.

8.	PROCESS FOR ALS DECERTIFICATION AND LOSS OF UNAFFILIATED MEMBER STATUS
8.1 	In the case of an ALS’s failure to meet the minimum performance standards set forth below, the Chair may change the status of an ALS to “Inactive Status” (without voting rights or access to ALS benefits), after thirty (30) days’ advance written notice and an opportunity for appeal. The ALS must meet at least one (1) of the following performance standards:	Comment by AlanGreenberg: This is at odds with the definitions of activity in the previous section.

It also goes against the idea that many people have day jobs and cannot necessarily participate in teleconferences at arbitrary times, and goes against the reason that we record and post meeting records. We also provide translations even if there is no one on the call to allow after-the-fact review.

8.2 does give some flexibility, but at the least, we need to add a “normally” to this phrase.
· Participation in three (3) consecutive NARALO elections and/or votes; or
· Participation with a twelve (12) month period in an election and at least two (2) votes;
· Within a twelve (12) month period contribution of a comment on ICANN policy through collaboration on the At-Large discussion lists; or 
·  Within a twelve (12) month period participation in at least two (2) RALO or ALAC calls/meetings.
[bookmark: OLE_LINK60][bookmark: OLE_LINK61]8.2	Prior to any change of status to Inactive Status, the ALS through its voting representative or authorized member shall have the opportunity to explain to NARALO leadership why it should not be placed on Inactive Status. The Chair shall make the final determination on a change in status in consultation with the Membership.
8.2	The ALS may regain its active status and its voting rights, as soon as within the next twelve (12) month period, the ALS participates in two (2) RALO or ALAC calls/meetings.	Comment by AlanGreenberg: See note above.
8.3	If an ALS on Inactive Status takes no steps to restore its status to active within the following twelve (12) month period, the Chair shall provide advance notice of the proposed decertification request to the ALS.  The ALS through its voting representative or authorized member shall have the opportunity to explain to NARALO leadership why it should not be decertified. The Chair with the consensus of the Membership, shall submit to the ALAC a request, with supporting explanation, for de-certification of that ALS.
	8.3.1	If the Membership has not reached a rough consensus concerning the proposed request for decertification to the ALAC, the Membership shall conduct a secret ballot of all eligible voting representatives, excluding the voting representative of the affected ALS, conducted by At-Large Staff.  	Comment by AlanGreenberg: Duplicates 7.5 and in my mind, still wrong.
8.4	In the case of an apparently dormant or non-existent ALS, the Chair may submit to the ALAC, together with a notice to the Membership, a request that the ALS be decertified, providing the basis for decertification.
8.5	In the case of an Unaffiliated Member’s failure to meet performance standards, the Chair shall send a notice to the Unaffiliated Member requesting confirmation of the following:	Comment by AlanGreenberg: I would suggest that in lieu of this, we required annual or bi-annual reconfirmation, coupled with the right of Leadership to query an Unaffiliated member OR ALS if there is reason to believe that situations have changed.
· subscription to and active participation in the NA-Discuss list,
· permanent residency in one of the countries/territories in the North American region as defined by ICANN, and
· non-membership in any certified ALS.
Failure to confirm all three (3) of the above requirements is a basis for termination of Unaffiliated Membership.
8.6	The Unaffiliated Member shall have the right to explain why the Member’s membership in NARALO should not be revoked and what remedial action the Unaffiliated Member proposes to take. If the Unaffiliated Member cannot or, within the subsequent twelve (12) consecutive month period, does not take remedial action, revocation of Unaffiliated Membership shall be automatic.
8.7	In general, resignation of ALS Membership or Unaffiliated Membership should be the preferred option in the case of decertification or revocation, respectively.
9.	AMENDMENT	Comment by AlanGreenberg: ALAC RoP call for 21 days notice. There may be changes to the proposed amendments during that time.

ALAC requires 2/3 vote, but not of all voting members. Perhaps a larger quorum would suffice here. 

9.1	These Rules of Procedure will take effect when adopted by not less than seventy percent (70%) of eligible voting representatives of the Membership. These Rules of Procedure may be amended at any time by an affirmative vote of not less than seventy percent (70%) of the eligible voting representatives of the Membership at the General Assembly or at a special meeting called for that purpose by the Chair, upon thirty (30) days’ advance notice in writing of the proposed amendment or amendments.
9.2	If an amendment is made to the MOU with ICANN, the ICANN Code of Conduct, or ALAC’s requirements for ALSes that requires an amendment to these Rules of Procedure, the Chair shall appoint a committee to review and recommend changes to these Rules of Procedure and shall revise these Rules of Procedure accordingly without requiring a formal vote of the Membership to amend.
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