ICANN At-Large – Staff Due Dilligence



Date: Thursday, November 1, 2012


Applicant Organisation: University Community Partnership for Social Action Research. Inc. Region: NARALO 
Form Completed by: Silvia Vivanco


Email Address:
silvia.vivanco@icann.org
1) COMMITMENTS 


a. Does the applicant commit to supporting individual Internet users' informed participation in ICANN?

YES: X FORMCHECKBOX 

NO:  FORMCHECKBOX 

b. Does the applicant agree to assist the RALO in performing its function? 

YES: X FORMCHECKBOX 

NO:  FORMCHECKBOX 



2) GOVERNANCE


c. Which geographical area(s) are the applicants membership drawn from?
The applicant states that the organization’s membership includes students, teachers, community professionals, activists and government officials. Currently the organization has 1615 members.   For more information on membership see: 
http://ucpsarnet.iglooprojects.org/individualmembers
d. Is the applicant constituted so that participation by individual Internet users who are citizens or residents of countries within the geographic region in which the ALS is based control the organisation?

YES:  FORMCHECKBOX 

NO: X FORMCHECKBOX 

Please explain the answer and the source material, with URLs, for the response:
The organization includes individual members as well as institutional members. 

What is unique about the UCP-SARnet network is that it has been created and governed by students and community activists who - under the consultation of university faculties -as volunteers, interns or undergraduate research assistants learn skills necessary for building effective partnerships and networks.

University-Community Partnership for Social Action Research (UCP-SARnet) is a growing network of above 1200 students, university faculties, community activists, and governmental officials engaged in achieving the United Nations Millennium Development Goals (MDG) in 65 countries.  UCP-SARnet is dedicated to the education of the next generation of community leaders by compiling and housing an interactive online library of resources and facilitating cross-sector collaborations, networking and multicultural dialogues.

UCP-SARnet has been developed and sponsored by the Department of Psychology, at Arizona State University (USA) in close collaboration with the Centre for Community Based Research (CCBR) in Kitchener (Canada), Warsaw School of Social Sciences and Humanities in Warsaw (Poland), and other international partners.  Initially co-sponsored by the Centre for International Governance Innovations (CIGI), UCP-SARnet is currently co-sponsored and hosted by IGLOO in Canada.  UCP-SARnet is also a member of the Global Alliance on Community Engaged Research and is represented at the Global Alliance for ICT and Development.
. 
URL: http://ucpsarnet.iglooprojects.org/aboutus
UCP-SARnet includes members from Africa, Asia, Australia and Oceania, Europe,North America and South America .  See  http://ucpsarnet.iglooprojects.org/regionalefforts
e. Does the applicant really have individual members? 

YES: x FORMCHECKBOX 

NO:  FORMCHECKBOX 

Provide any references used to answer the question here:

          See http://ucpsarnet.iglooprojects.org/individualmembers
If YES on (c) above, are these members active, or do they mostly just sign up and delegate to their leaders? 

ACTIVE: x
 FORMCHECKBOX 

DELEGATE:  FORMCHECKBOX 



f. Does the applicant have organizations as members?

YES: X FORMCHECKBOX 

NO:  FORMCHECKBOX 

IF YES: Provide details about the nature, type, and number of such members:

UCP-SARnet has been developed and sponsored by the Department of Psychology, at Arizona State University (USA) in close collaboration with the Centre for Community Based Research (CCBR) in Kitchener (Canada), Warsaw School of Social Sciences and Humanities in Warsaw (Poland), and other international partners.  Initially co-sponsored by the Centre for International Governance Innovations (CIGI), UCP-SARnet is currently co-sponsored and hosted by IGLOO in Canada.  UCP-SARnet is also a member of the Global Alliance on Community Engaged Research and is represented at the Global Alliance for ICT and Development.
See: http://ucpsarnet.iglooprojects.org/partners
IF YES: Provide information about the control they exert over the organization, whether or not the organizational members are themselves predominantly organized for the benefit of individual internet users.

The organization’s governance structure includes an “International Leadership Team”; “Executive team”; “Regional coordinators”, and “Advisory Board”. 

Structure of the Network
The network is build of Individual Members  (students, community activists/professionals,  university faculty and governmental officials), Organizational Members (local community organizations and national research centers that are in any way involved in the realization of the Millennium Development Goals) and Knowledge Partners(organizations with international outreach: universities, research institutes, global online networks, international associations and foundations.)  UCP-SARnet has been supported by numerous Sponsors and is always welcoming the new ones. 

The network is governed by the international Leadership Team composed of Facilitator, Assistant Facilitators, Regional Coordinators and Members of the team responsible for specific administrative projects. Leadership Team is supported by the Advisory Board.

http://ucpsarnet.iglooprojects.org/aboutus/str
g. Does the applicant have governmental bodies or quasi-governmental bodies as members?

YES: X FORMCHECKBOX 

NO:  FORMCHECKBOX 

IF YES: Provide details about the nature, type, and number of such members. In particular, describe whether or not the nature of these members is congruent with the Guidelines for Evaluating ALS Applications as regards the Second Criterion, and how you arrived at your judgment in this regard:
Guidelines for Evaluating ALS. Second Criterion “ Be constituted so that participation by individual Internet users who are citizens or residents of countries within the Geographic Region in which the ALS is based will predominate in the ALS' operation. The ALS may permit additional participation by others that is compatible with the interests of the individual Internet users within the region”.
The organization has Quasi-governmental bodies such as Universities in its structure. 

UCP-SARnet was officially launched on April 18, 2008 during a conference organized by the Centre for Community Based Research (CCBR) and hosted by the Centre for International Governance Innovations (CIGI) in Waterloo, Canada.
While the organization allows for membership from all over the world its Advisory Board is comprised mostly by members from the United States. See 
http://ucpsarnet.iglooprojects.org/aboutus/advisoryboard
h. Does the applicant permit additional participation by others that is compatible with the interests of the individual Internet users within the region? 

YES:  x  FORMCHECKBOX 

NO:  FORMCHECKBOX 

Please explain the answer and the source material, with URLs, for the response:
Yes, the applicant states “We also invite any local community organization that would like to participate in reaching the UCP-SARnet mission to become an organizational member of our network”.
See: http://ucpsarnet.iglooprojects.org/individualmembers
i. Is the applicant self-supporting? (i.e. will not rely on ICANN for funding). 

YES: x FORMCHECKBOX 

NO:  FORMCHECKBOX 

How is the organization funded and what source material or information did you rely on to make your judgment?
The applicant states in its application form that is in the process of obtaining approval from the United States Agency for International Development (USAID); United Nations Development Program (UNDP) .
j. Does the applicant post on the Internet current information about their goals, structure, description of constituent group(s)/membership, working mechanisms, leadership, and contact(s)? 

YES: x FORMCHECKBOX 

NO:  FORMCHECKBOX 

If YES, please provide the URLs where you found the information (preferably specific to the question, not simply the homepage URL): 
See http://ucpsarnet.iglooprojects.org/individualmembers
k. Do the membership, leadership and internal mechanisms described in the application correspond to those exposed on the website? 
YES: x FORMCHECKBOX 

NO:  FORMCHECKBOX 

If ‘YES’, how and where are the references?

The application includes references to all the appropriate sites
Membership: http://ucpsarnet.iglooprojects.org/individualmembers
Leadership: http://ucpsarnet.iglooprojects.org/aboutus/facilitators
Internal mechanisms: http://ucpsarnet.iglooprojects.org/aboutus/str
l. How does the applicant appear to be funded?

Outline funding sources: 

Where / what sources did you use to find the answers to this question?

The applicant states that “UCP-SARnet has been supported by numerous Sponsors and is always welcoming the new ones: UCP-SARnet has been sponsored by the following organizations in form of funding and in-kind contributions: ASU College of LIberal Arts and Scieences ; ASU Department of Psychology; Center for Community Based Research; Centre for International Governance Innovations; IGLOO; Warsaw School of Social Psychology
We invite business corporations to support our network. By becoming our sponsor a corporation will implement the principle of corporate responsibility by supporting the education of future community leaders, at the same time making the corporation visible to a very specific target audience worldwide: university faculty, students, community leaders, community professionals and government officials. UCP-SARnet invites two types of sponsorship:

For more detailed information see: http://ucpsarnet.iglooprojects.org/partners/spo
m. Does the funding mechanism show dependence on other interest groups (i.e. industry, government)?

YES:  FORMCHECKBOX 

NO:  FORMCHECKBOX 
x
If YES, please provide some further information on what sources you can identify: 

If ‘YES’, please clarify if possible whether the sources are likely to influence the governance of the organization (for example, a grant from a charity or foundation may well be free of ‘strings’ of this kind, where corporate donations in some cases might not be):

n. Are the leaders of the applicant organization involved in other organizations or entities? 

YES: X FORMCHECKBOX 

NO:  FORMCHECKBOX 

If ‘YES’, please reference the sources for this answer:
http://ucpsarnet.iglooprojects.org/aboutus/facilitators
If YES were they already involved in Internet governance issues in the past, and in which role?

 YES: x FORMCHECKBOX 

NO:  FORMCHECKBOX 

If YES, role(s): 
The organization includes an ICT Team. See : 

http://ucpsarnet.iglooprojects.org/aboutus/ictteam
o. Is the mission / policy statement actually related to ICANN / Internet governance issues / advocating users'/consumers interests? 

YES: x FORMCHECKBOX 

NO:  FORMCHECKBOX 

If YES, include mission/policy statement, and reference the source: 
The organization’s mission is to “contribute to the education of community leaders by inspiring partnerships between universities, community organizations, governments and corporate businesses, promoting community engaged research, compiling a library of online resources and utilizing ICT to facilitate cross-sector collaborations and multi-cultural dialogues. 
3) INTERNET PRESENCE 

a. Is the contact information for the organization and its contact person complete and reasonable? 

YES: X FORMCHECKBOX 

NO:  FORMCHECKBOX 

Does the listed URL work?

YES: X FORMCHECKBOX 

NO:  FORMCHECKBOX 

Does the website seem to be regularly updated?

YES: X FORMCHECKBOX 

NO:  FORMCHECKBOX 

Does the website have online discussion forums?
YES:X  FORMCHECKBOX 

NO:  FORMCHECKBOX 

If archives are publicly available, do these forums show signs of recent activity (in the last few months)? 

YES:X  FORMCHECKBOX 

NO:  FORMCHECKBOX 

If public, are they kept up to date? 

YES: X FORMCHECKBOX 

NO:  FORMCHECKBOX 



4) ADDITIONAL DUE DILIGENCE


a. How active and well known is the applicant organization?

Number of results for a Google search of organization in quotes:
About 15,500,000 results

Additional information if any: 
First organization found in Google.
b. Were you familiar with this applicant before the applicant applied to become an ALS? 


YES:  FORMCHECKBOX 

NO: X FORMCHECKBOX 

If ‘YES” please provide some detail of your previous knowledge:

c. What kind of issues does it focus on mostly?

Outline focus issues: ICTs
· Has the applicant set up any event, meeting, or real-life activity pertaining to Internet governance issues, or other issues related to the interests of individual users? 

YES:   FORMCHECKBOX 

NO:  FORMCHECKBOX 
x (Indirectly they do)
Additional information if any:       See 

UCP-SARnet utilizes information and communication technologies (ICT) to educate and empower current and future community leaders by helping them effectively address the pressing global issues of our time, articulated in the United Nations Millennium Development Goals. We facilitate networking among our individual members, organizational members and knowledge partners. Finally, we help develop partnerships between universities, community organizations, local governments and corporate businesses. Besides, we organize various workshops and events where ICT plays a vital role in delivering our organizational services such as community courses

http://ucpsarnet.iglooprojects.org/communityrelatedcourses 
· Has the applicant been active in international, regional or national Internet governance issues?

ACTIVE:  FORMCHECKBOX 

INACTIVE:  FORMCHECKBOX 
x
If Active, please provide details of activities or reference URLs for the same:
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