ICANN At-Large – Staff Due Dilligence



Date: Tuesday, November 6, 2012


Applicant Organisation: Nova Scotia Community Access Program (NSC@P)
Region: NARALO 
Form Completed by: Silvia Vivanco


Email Address:
silvia.vivanco@icann.org
1) COMMITMENTS 


a. Does the applicant commit to supporting individual Internet users' informed participation in ICANN?

YES: X FORMCHECKBOX 

NO:  FORMCHECKBOX 

b. Does the applicant agree to assist the RALO in performing its function? 

YES: X FORMCHECKBOX 

NO:  FORMCHECKBOX 



2) GOVERNANCE


c. Which geographical area(s) are the applicants membership drawn from?
The applicants are drawn primarily from the local communities in Nova Scotia. 
d. Is the applicant constituted so that participation by individual Internet users who are citizens or residents of countries within the geographic region in which the ALS is based control the organisation?

YES: X FORMCHECKBOX 

NO:  FORMCHECKBOX 

Please explain the answer and the source material, with URLs, for the response:
The organization states “yes” as an answer, and explains:
NSC@P’s general membership/Board of Directors is made up of volunteers from the community. They come from all walks of life culturally, professionally and otherwise. 

NSC@P is a not for profit organization that holds regular public meetings. The public is encouraged to attend and take part. If not included in the agenda, they may only sit and listen. However if the public would like to speak at the meetings they need to contact the Regional Coordinator in advance and request to be added to the meeting agenda in order to address their concerns .

e. Does the applicant really have individual members? 

YES: x FORMCHECKBOX 

NO:  FORMCHECKBOX 

Provide any references used to answer the question here:

http://www.nscap.ca/index.php/youth-interns
http://www.nscap.ca/index.php/youth-interns/coordinator-interns
If YES on (c) above, are these members active, or do they mostly just sign up and delegate to their leaders? 

ACTIVE: x
 FORMCHECKBOX 

DELEGATE:  FORMCHECKBOX 



f. Does the applicant have organizations as members?

YES:  FORMCHECKBOX 

NO: x FORMCHECKBOX 

IF YES: Provide details about the nature, type, and number of such members:

IF YES: Provide information about the control they exert over the organization, whether or not the organizational members are themselves predominantly organized for the benefit of individual internet users.

g. Does the applicant have governmental bodies or quasi-governmental bodies as members?

YES:  FORMCHECKBOX 

NO: x FORMCHECKBOX 

IF YES: Provide details about the nature, type, and number of such members. In particular, describe whether or not the nature of these members is congruent with the Guidelines for Evaluating ALS Applications as regards the Second Criterion, and how you arrived at your judgment in this regard:
h. Does the applicant permit additional participation by others that is compatible with the interests of the individual Internet users within the region? 

YES:  x  FORMCHECKBOX 

NO:  FORMCHECKBOX 

Please explain the answer and the source material, with URLs, for the response:
The Nova Scotia Community Access Program (CAP) is a joint initiative of the Federal Government, through Industry Canada and the Province of Nova Scotia, managed by the Office of Economic Development. 

The Community Access Program is designed to assist communities to establish public Internet access sites and to train local citizens to make use of information technologies for social and economic benefit to the individual and to the community. 

The goal of the program in Nova Scotia was to fund up to 240 sites in schools, libraries and other community centres before March 31st, 2001 to provide communities with affordable public access to the Information Highway, has been met. Communities are currently working together to increase and sustain services available at the sites.

http://www.nscap.ca/index.php/aboutus
http://www.nscap.ca/index.php/contact-us
http://www.nscap.ca/index.php/our-partners
http://www.nscap.ca/index.php/success-stories/71
i. Is the applicant self-supporting? (i.e. will not rely on ICANN for funding). 

YES: x FORMCHECKBOX 

NO:  FORMCHECKBOX 

How is the organization funded and what source material or information did you rely on to make your judgment?
Currently the primary source of funding for the Nova Scotia Community Access Program comes from the Nova Scotia Department of Economic and Rural Development and Tourism and in-kind volunteer support. 
The Nova Scotia Community Access Program is funded through the Province of Nova Scotia. Additionally, through partnerships with other organizations (government and non-governmental) the Nova Scotia Community Access Program delivers programming and support to the community. 
j. Does the applicant post on the Internet current information about their goals, structure, description of constituent group(s)/membership, working mechanisms, leadership, and contact(s)? 

YES: x FORMCHECKBOX 

NO:  FORMCHECKBOX 

If YES, please provide the URLs where you found the information (preferably specific to the question, not simply the homepage URL): 
http://www.nscap.ca/index.php/home
Goals: see http://www.nscap.ca/index.php/aboutus
Structure: http://www.nscap.ca/index.php/aboutus/committees
Constituent groups: http://www.nscap.ca/index.php/our-partners
Contacts: http://www.nscap.ca/index.php/contact-us
http://www.nscap.ca/index.php/find-a-cap-site
k. Do the membership, leadership and internal mechanisms described in the application correspond to those exposed on the website? 
YES: x FORMCHECKBOX 

NO:  FORMCHECKBOX 

If ‘YES’, how and where are the references?
NSC@P’s general membership/Board of Directors is made up of volunteers from the community. They come from all walks of life culturally, professionally and otherwise. 

http://www.nscap.ca/index.php/aboutus/committees
Internal mechanisms: http://www.nscap.ca/index.php/policy-and-procedures
l. How does the applicant appear to be funded?

Outline funding sources: The primary source of funding for the Nova Scotia Community Access Program comes from the Nova Scotia Department of Economic and Rural Development and Tourism and in-kind volunteer support.
Where / what sources did you use to find the answers to this question?

Applicant provided the information in the application form and further emails.

The applicant states that the primary source of funding for the Nova Scotia Community Access Program comes from the Nova Scotia Department of Economic and Rural Development and Tourism and in-kind volunteer support. Additionally, through partnerships with other organizations (governmental and non-governmental, the Nova Scotia Community Access Program delivers programming and support to the community. 
m. Does the funding mechanism show dependence on other interest groups (i.e. industry, government)?

YES: x FORMCHECKBOX 

NO:  FORMCHECKBOX 

If YES, please provide some further information on what sources you can identify: 

The applicant states the following 
“Currently the primary source of funding for the Nova Scotia Community Access Program comes from the Nova Scotia Social Department of Economic and Rural Development and Tourism and in-kind volunteer support”. 
The Nova Scotia Community Access Program is funded through the Province of Nova Scotia. Additionally, through partnerships with other organizations (government and non-governmental) the Nova Scotia Community Access Program delivers programming and support to the community”.
If ‘YES’, please clarify if possible whether the sources are likely to influence the governance of the organization (for example, a grant from a charity or foundation may well be free of ‘strings’ of this kind, where corporate donations in some cases might not be):

The applicant states “Although funded through a government department, the program does operate independently in terms of internal governance and manipulation from higher levels, be they government and/or industry.  
The Province of Nova Scotia has lent its support to the program as it sees the value.  The Province's expectations of the program are that NSC@P will continue to support social programs pertaining to technology, skills upgrading, educational support and affordable internet access across the province.

As it pertains to governance influence, absolutely not.  NSC@P is transparent and accountable and cannot, and will not be influenced to stray from its mandated objectives and vision.  Donations, grants etc. are by all means welcomed.  NSC@P does partner with other organizations to be a delivery method for other services as long as they are congruent with our objectives and beliefs.  Examples would be Adult Education, Victoria Order of Nurses, Advanced Education, Seniors Programs, Nova Scotia Public Library, etc.

In regards to corporate donations we have in the past approached some potential donors...mostly ISP's. Unequivocally we were denied any and all support.  The fees associated with internet access from ISP's in our region are the highest in Canada, coincidentally; our region is also financially disadvantaged.  We had hoped the ISP's would as a good will effort; provide free internet access in our public access points.  So, we are free from corporate influence”.

n. Are the leaders of the applicant organization involved in other organizations or entities? 

YES: X FORMCHECKBOX 

NO:  FORMCHECKBOX 

If ‘YES’, please reference the sources for this answer:
Yes, the applicant has among his members libraries, and community centers, C@P is a federal, provincial and community initiative. There are about 200 C@P sites in Nova Scotia, serving 11 regions. 
See : http://www.nscap.ca/index.php/our-partners
If YES were they already involved in Internet governance issues in the past, and in which role?

 YES: x FORMCHECKBOX 

NO:  FORMCHECKBOX 

If YES, role(s): 
The organization includes an ICT Team. See : 
http://www.nscap.ca/index.php/aboutus/committees
	The organization is comprised of Committees, including a Technology Committee. 

	Mandate: The purpose of the C@P technology committee is to discuss and resolve technological issues facing CAP, to create and recommend standards, and to strive for technological consistency across the networks.
Members: Cynthia Page, Dan Robichaud, Jeremy Moule, Darlen Cameron, Steve Weatherbee, Angie Fanning, David Murdoch, Ryan Mackenzie, Tianyu Zhao.



o. Is the mission / policy statement actually related to ICANN / Internet governance issues / advocating users'/consumers interests? 

YES: x FORMCHECKBOX 

NO:  FORMCHECKBOX 

If YES, include mission/policy statement, and reference the source: 
The Nova Scotia Community Access Program (CAP) is a joint initiative of the Federal Government, through Industry Canada and the Province of Nova Scotia, managed by the Office of Economic Development. 

The Community Access Program is designed to assist communities to establish public Internet access sites and to train local citizens to make use of information technologies for social and economic benefit to the individual and to the community. 

The goal of the program in Nova Scotia was to fund up to 240 sites in schools, libraries and other community centers before March 31st, 2001 to provide communities with affordable public access to the Information Highway, has been met. Communities are currently working together to increase and sustain services available at the sites.

http://www.nscap.ca/index.php/aboutus
3) INTERNET PRESENCE 

a. Is the contact information for the organization and its contact person complete and reasonable? 

YES: X FORMCHECKBOX 

NO:  FORMCHECKBOX 

Does the listed URL work?

YES: X FORMCHECKBOX 

NO:  FORMCHECKBOX 

Does the website seem to be regularly updated?

YES: X FORMCHECKBOX 

NO:  FORMCHECKBOX 

Does the website have online discussion forums?
YES:X  FORMCHECKBOX 

NO:  FORMCHECKBOX 

If archives are publicly available, do these forums show signs of recent activity (in the last few months)? 

YES:X  FORMCHECKBOX 

NO:  FORMCHECKBOX 

If public, are they kept up to date? 

YES: X FORMCHECKBOX 

NO:  FORMCHECKBOX 



4) ADDITIONAL DUE DILIGENCE


a. How active and well known is the applicant organization?

Number of results for a Google search of organization in quotes: 
About 105,000 results (0.25 seconds)
Additional information if any: First result in Google.
b. Were you familiar with this applicant before the applicant applied to become an ALS? 


YES:  FORMCHECKBOX 

NO: X FORMCHECKBOX 

If ‘YES” please provide some detail of your previous knowledge:

c. What kind of issues does it focus on mostly?

Outline focus issues: to establish public Internet access sites and to train local citizens to make use of information technologies for social and economic benefit to the individual and to the community.

Has the applicant set up any event, meeting, or real-life activity pertaining to Internet governance issues, or other issues related to the interests of individual users? 

YES:   FORMCHECKBOX 

NO: x FORMCHECKBOX 
 (Indirectly they do)
Additional information if any:       See 

The organization provides training on software, free online computer training and Computer Certification resources, among others. See 
http://www.nscap.ca/index.php/training-materials
http://www.nscap.ca/index.php/tools-and-tips
· Has the applicant been active in international, regional or national Internet governance issues?

ACTIVE: X FORMCHECKBOX 

INACTIVE:  FORMCHECKBOX 

If Active, please provide details of activities or reference URLs for the same:

The applicant is involved in regional and national internet governance issues, see

http://www.nscap.ca/index.php/youth-interns
http://www.nscap.ca/index.php/regional-projects
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