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	FY16 COMMUNITY REQUEST FORM 



All questions and completed forms should be sent to controller@icann.org.

Please remember that the deadline for FY16 Budget consideration is February 28th 2015.
	REQUEST  INFORMATION

	Title of Proposed Activity  
	
	

	 8º TELECON 
	
	

	Community Requestor Name
	Chair

	At-large - LACRALO
	Alberto Soto 

	ICANN Staff Community Liaison
	

	Heidi Ullrich – Silvia Vivanco

	


	request description

 

	1. Activity: Please describe your proposed activity in detail

	The Telecon is scheduled for November, maybe 19-20th, 2015, to be held in the Brazil/Recife-Pernambuco. 
The Telecon is a regional forum initiated by the IBDI (ALS) since 2005, to approach the legal community that works with the Cyber Law and Internet Governance. This is an education/capacity building activity. 
Approximately, 150/200 persons attend this event ranging from civil society, telecom, business and government. The TELECON is an open network of individuals from different Internet constituencies from the private sector, academia, civil society and government. 
Established in 2005, the TELECON organizes annual high-level expert seminars on current Internet Governance subjects and Cyber Law. 
It is proposed that ICANN will send 1 participant to attend the TELECON 2015. We would like ICANN could also contribute financially to the payment of the rent of the event (8 Telecon) as attached spreadsheet with this form. If we can sponsored by ICANN with the two (2) request, we can perform the congress without the collection of registration fee.

Through participating at the TELECON, the ICANN’s representatives will be able to substantially increase their understanding and awareness of the Internet eco-system and ICANN activities. This increase in understanding and awareness will allow them to take a more active role in LACRALO. 
This event is an unique outreach opportunity to reach persons in the Recife/Pernambuco/Brazil involved in Internet Governance issues to raise awareness of ICANN multi-stakeholder model and the opportunities for participation therein.


	2. Type of Activity: e.g. Outreach - Education/training - Travel support - Research/Study -  Meetings - Other

	The Telecon is a Law Congress to meet with persons and organizations in the Brazil involved with Cyber Law and Internet Governance. The Telecon has 2 days of duration. 

	3. Proposed Timeline/Schedule: e.g. one time activity, recurring activity 

	November 19-20 2015. 


	 request objectives

 

	1. Strategic Alignment. Which area of ICANN’s Strategic Plan does this request support?

	- to send a ICANN's representative to speak and disseminate ICANN's activities in Latin America and other regions (LACRALO, AFRALO, APRALO, EURALO, NARALO).
- Community capacity building and empowerment. This activity will strengthen the ICANN Multi-stakeholder model, given that it will provide valuable knowledge to LACRALO members on Internet Governance issues. Attendees to this event will be able to participate more effectively and knowledgably in policy development processes within ICANN and At-Large and will also be able to disseminate this knowledge among LACRALO ALSes and in their daily ALS environment. This type of activity is essential to strengthen the role of civil society organizations in Internet governance. 

	2. Demographics. What audience(s), in which geographies, does your request target?

	Stakeholders from the Brazil region involved in Cyber Law and Internet Governance. 


	3. Deliverables. What are the desired outcomes of your proposed activity?

	- Desired outcomes relate to successful completion of the courses and sessions by all sponsored participants followed by more active participation at regular LACRALO activities and within At-Large Working groups. 
- Raising engagementof the existing stakeholders from the Latin American already involved in ICANN.
- Raising engagement about ICANN At-Large and networking with potential delegates (including following up with delegates after the meeting) to encourage them to become members of the ICANN At-Large community
- promote stakeholder opportunities in ICANN

	4. Metrics. What measurements will you use to determine whether your activity achieves its desired outcomes?

	- increased involvement from Brazil stakeholders in Internet Governance in ICANN At-Large and other stakeholder groups. I will use number of LACRALO attendants or maybe answering a survey with contents. For example, people who attend to ICANN model must answer a survey explain what they have learnt from this model



	Resource Planning – incremental to accommodate  this request 

	Staff Support Needed (not including subject matter expertise): 

	Description

Timeline

Assumptions

Costs basis or parameters

Additional Comments
Printed material about ICANN

Late September 2015
type
These include Beginner's Guides, brochures, ICANN illustrated maps about ICANN and
Internet Governance factsheets, At-Large guides, LACRALO.


	Subject Matter Expert Support:

	

	Technology Support: (telephone, Adobe Connect, web streaming, etc.)

	Adobe Connect, web streaming and Internet. 

	Language Services Support:

	Portuguese, Spanish and English (translation): $ 4.000,00 (dollars). 


	Other:

	The auditorium rent (JCPM Trade Center): $ 3.000,00  (dollars). We attached the price of the costs for the hotel auditorium (the price was held in September 2014). 
We attached to this form the 7th Telecon program held on 20 and 21 November 2014 in Court of Justice of the City Recife as a example to organize the 8th Telecon. We can realize a panel presentation to ICANN and your   importance in the worldwide. We are open to suggestions on this point. 


	Travel Support:

	Travel support (flight, hotel, per diem) for 1 person from ICANN-Brazil or LACRALO to attend the Telecon 2015,
for 2 days, 3 nights: $ 800,00  (dollars - approximately). 


	Potential/planned Sponsorship Contribution:

	In the year 2014, we held the 7th Telecon in partnership with the Internet Steering Committee of Brazil (http://www.cgi.br/), the Court of Justice of the State of Pernambuco/Judicial School  (http://www.tjpe.jus.br/inicio) and the Attorney General (http://www.agu.gov.br/). For this year 2015, we intend to achieve the partnership identified above for sponsors accomplish an ever better event and brighter with current issues and with the participation of one of the best professionals in the area of Internet Governance and Law Cyber.
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