In orange, Carlos Vera contributions
In green,  Alejandro Pisanty contributions
In blue, Fátima Cambronero, Sergio Salinas Porto and Sylvia Herlein contributions
	PLANIFICACIÓN ESTRATÉGICA

	AS 


	AW

	Benefit of having a voter from Director At-Large community.
	Lack of empowerment to the RALOS "officers" in  events related to ICANN.

	We are a community.
	Lack of sufficient and updated skills (technical knowledge, social and political agenda of ICANN).

	
	Increased risk of applying the capabilities of an ALS or an entire RALO in support of a pattern or policy favoring a single provider or provider group. (For example with new gTLDs, ccTLDs used like generics, and other changes in the domain names).

	
	Lack of mechanisms for transparency and accountability within and between ALSes.

	
	Lack of minimum requirements for the incorporation of the At-Large ALSes (Annual Report, statutes approved by competent authorities, recent activities).

	
	Lack of policies of Out-Rich.

	
	Lack of policies of In-Rich.

	We have processes to encourage maximum participation in contests or mechanisms for appointment.
	Must be substantially improved procedures to include profiles, orientation, presence and participation, representation, better options for new leaders, less or no re-election, less or no multiple representation in the same or different agencies, etc.

	AO
	AT

	The participation of the ALSes  in Out-Rich events can be strengthened by the sponsor and the funding of ICANN.
	ICANN control by IT companies.

	The increase in the remote participation of the At-Large meetings can increase the contribution and participation of the global communities.
	Loss of efforts and resources of At-Large in the training of volunteers to be removed (no longer participate) in the community without the benefit of it. .

	PLANIFICACIÓN OPERACIONAL

	BS
	BW

	Dissemination mechanisms of the RALOS and ALAC (brochures).
	Lack of effective engagement of ALSes certified by ALAC.

	
	Unavailability of outreach materials for ALSes to commit to the work of OUT-RICH.

	
	Lack of training from the community At-Large.

	
	Excess multiple personal representatives in the various areas of decision. (Possible conflict of interest resulting from the participation of people with various institutional offices at regional level).

	
	Excessive concentration of Ralos and ALSes on organizational and procedural issues, including access to funds for travel and meetings.

	BO
	BT

	The participation of 1 delegate from 1 ALS who did not participate in any ICANN meeting before through  Fellowship Program.
	

	Encourage the participation of 1 ex - fellowship in RALOS teleconferences to yield insights into the community with the experience learned during the program.
	

	PLANIFICACION PRESUPUESTARIA

	CS
	CW

	
	Lack of funding to operate from the States where ALSes belong.

	
	Lack of social and corporate responsibility from IT companies for the financing of At-Large. (registry-registrars-ccTLD).

	
	Lack of efforts by ICANN to compliance with the Bylaws of LACRALO- MOU (in terms of the annual General Assemblies)

	CO
	CT

	
	


