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Xavier Calvez:
Hello wherever you are.  Good morning or good afternoon or good evening.  Hopefully it’s not night for everyone.  Thank you for participating to this call.  Welcome.  I want to make sure I confirm the attendance that we have on this call right now.  I can see in the Adobe room that Chuck Gomes, David Olive, Anjali Vaswani, Marika Konings, Mia Crampton, Mike O’Connor, Olivier Crepin-LeBlanc, Raimondo Beca, and Tijani Ben Jemaa are present on the Adobe room.  Are there any attendees on the phone that I have not listed he name of?

Cheryl Langdon-Orr:
Cheryl Langdon-Orr is here.  I’ll get into the Adobe room in a moment.  

Xavier Calvez:
Hi Cheryl.  Anyone else?  No. I suggest we wait another one or two minutes for potential more attendees.  There are more people who had responded to this invitation that have not yet joined.  So we will give them another two minutes.  Thank you.


Hi everyone.  We’re going to start.  Again, thank you for participating to this call.  We will go over quickly the agenda.  The next slide.  

Unidentified Participant:
I’m sorry, I’m looking for it.

Xavier Calvez:
In a minute.  Thank you.  We will go over a quick introduction.  We will provide an update on the process in the calendar for the next few steps of our FY15 process.  We will have a quick review of the future state of the operating plan and budget which is in the process of development.  And we will dedicate, of course, the rest of this call to the FY15 operating and framework highlights for which we have it present in the room or soon to come.  Susanna Bennett, our COO, David Olive, in charge of policy and development, and Akram Atallah presenter of GED will also join us shortly.  And together with us we’ll be offering to answer any questions that there are on the FY15 operating framework and highlights.


We suggested too that we go through the first 9 slides of this presentation—sorry, 11 slides of this presentation, and that we pause then for Q&A for questions on these first 11 slides.  If you have questions during the time that we go over the slides, please feel free to write them down in the chat room, and when we pause for questions, we will then go over those questions from the chat room and can add any questions there.   And after that first session on Q&A, we will then move into the substance of this document to review and discuss the FY15 operating and framework highlights which appear from slide 12 to 27.


So again, we will go through the first few slides, pause for question and answers on those first few slides, and then move into the discussion on the FY15 framework, and allow for questions during that part of the presentation.


As part of this presentation, we are looking for feedback on this summarized FY15 operating plan framework.  And specifically, the type of framework we would like to ensure can be provided relates to just a plan focus on the right areas in a directional manner.  At a high level are the areas listed, the right ones.  Are there any areas of work that are potentially missing or potentially not sufficiently addressed?  Are there any areas that should be reconsidered that haven’t included and it should be either less emphasized or eliminated entirely?  That’s the type of feedback that we would like to be able to get as part of this presentation and over the next steps that we will describe.  Next.

So the objective of this call is to be able to provide an understanding of the status of the operating plan and budget process.  Where are we today and what are the next steps?  Provide a high level understanding of the FY15 operating plan framework.  This is what we will go over with slides 12 to 27 and your questions and the answers on those questions.  And of course, these questions and the feedback that you will provide is going to be collected for this presentation and is only the first step of being able to provide that feedback.  Next.

Thank you.  We want to be able to provide a picture of our management system and how the various parts of our management system link together.  This slide captures, at a relatively high level, how our different systems that support our planning and work organization and monitoring processes relate to each other.  It starts really with a strategic plan.  The strategic plan drives what the operating plan contains.  The operating plan then allows to then quantify the resource requirements through the budget process.  Once the operating plan has been formulated and associated with resource requirements in the budget, we monitor the delivery of that plan through the management system, the project portfolio system which is at the bottom of the slide there.  The staff performance management is driven and linked by the completion of the objectives that are derived from the project portfolio management system, and the Dashboard helps monitoring the key performance indicators that describe the monitoring and the completion of the objectives set as a result of the project portfolio management system.

And of course, the measurement of progress is then compared to the plan and adjustments to the plan can then be made at the following cycle of planning, both from a strategic and an operating standpoint.  The various parts of this model and management systems are being developed and put in place, but you can see that they’re all centered around our now established structure of objectives, goals, and portfolios, and then projects underneath that have been now in use over the past 18 months with the four objectives, the 16 goals, and approximately 60 portfolios supporting those goals and objectives.  In each of the various systems that appear on this slide are supported or structured using the same framework, ensuring therefore consistency and full integration of those various parts together.  Next.

Using this slide and the next to provide a quick overview of the operating plan and budget process and where we are now.  So right before Singapore, the next steps for us are to complete—develop and then complete the budgeting process or the budgeting phase which will follow the completion of the operating plan framework.  Receiving the comments on this operating plan will be one of the last phases before the budgeting exercise and finalizing the budgeting exercise.  So the next step is for the staff to develop the detailed budget on the basis of this operating plan.  Approximately mid-April we will then finalize the operating plan and budget which will then be submitted for public comments with a target date of the 24th of April, or from memory 47 to 48 days of public comment process until early June.  From there the comments collected during the public comment process will be reviewed, answered and provided to the BFC for review of those comments, potential modifications resulting from those comments, and then finalized operating claim and budgets submitted for Board approval to the Board in London.  That’s the overall plan.  

The next slide is focusing a little bit more specifically on the FY15 community budget requests.  As you remember, we have disconnected from the overall budget approval, the approval of the specific community budget requests so that those can be approved earlier than the overall budget, and therefore allowing for more time for planning purposes.  

The timing for approval is towards the end of April—approval by the Board—and between now and then we are reviewing the requests that have been submitted by March 7th last Friday which was the deadline.  We will consolidate these requests, formulate a suggested approach which will then be reviewed by the BFC, the Finance Committee who will then provide their recommendation to the Board for approval.   We will also take advantage, of course, of the senior core meeting coming up to ensure that we have correctly understood the requests that have been submitted and will take advantage of various meetings to have validation of that understanding prior to finalizing the recommendations.  Carol has a question.
Carole Cornell:
Hi.  I just wanted to say won’t you also be sharing a more detailed information about the framework in Singapore?

Xavier Calvez:
As part of the next steps we’ll go over the various steps of providing further feedback on the framework in Singapore and potential questions between now and the Singapore meeting on this framework, as well as providing the feedback received, providing in Singapore the feedback received on this framework, the conclusion from the staff so that we can provide the community with the full view of what that feedback has been and the actions taken as a result.

Slide 8 a quick overview of the future state for planning purposes which we are in the process of developing and continuing to develop that will be used starting with the planning of FY16 in the next fiscal year which will start with using the strategic, the five-year strategic plan which will be finalized by the time we start planning for FY16.  Using that plan as the basis to develop the operating plan, again in the same structure of goals and objective and portfolios that we’ve mentioned earlier, and develop as the operating plan—develop the budget that supports that operating plan, and monitor the achievement of the plan and the progress against the plan throughout the years, through various tools of reporting, whether they are financial or operational, through the Dashboard et cetera.  So this is just a very quick overview, much more work will be put into the finalization of the overall planning process in collaboration with you over the next weeks and months.  Next.

So our next steps.  We will go over question and answers between today and the finance session that will be happening in Singapore.  We welcome emails, questions, by email or posting questions on the community wiki on the finance page, and the link appears on the next slide for that purpose.


In Singapore we will have the Finance session where another opportunity for question and answers on the FY15 operating time framework will be possible.  And lastly, the full operating plan framework as well as the budget will be submitted for public comments as I indicated earlier and that will be the final opportunity for comments on those elements during the month—between the end of April and early June.


The next slide which provides just a quick reminder of how to post comments and the link to the wiki space—the community wiki space for the Finance page where the comments can be made.  We will also publish this presentation that we’re going over now on this Finance community wiki space.  


Next slide provides you with an overview of, I think, it’s now the well-known the view of the four objectives, the 16 goals that is the way we capture and monitor the work or the organization, and is the framework, the fundamental framework for the management systems that we went over earlier and the planning—the overall planning structure that we will use in the future as well.  You recognize, I believe, the four objectives that are there and the 16 goals associated with those four objectives.  The subsequent slides will provide for each of 16 goals that appear on the right side of this slide, the underlying portfolios that supported the achievement of the key success factors for each of those 16 goals.  If we look at one example on slide 12, for example, you see on this slide—slide 12, sorry, the first of the four goals for the objective affirmation of purpose.  It’s coded with the 1.1 here in the blue box on the left, and on the right you have the list of the seven portfolios that support the delivery of the work to achieve the goal—deliver core internet functions.

Under the core Internet functions under this title you see formulated here, the key success factor for this goal which is supported by the portfolios appearing on the right.  Each of the subsequent slides, and there are then 15 of them after this one, each provides the list of portfolios that support the achievement of each goal for each of the objectives.  There are four slides per objective.  


I will stop there for now and ask if there’s any questions on anything that I covered since the beginning of this presentation until this point.  And as a reminder, after this section on questions which we will probably keep at about 10 minutes maximum, then we will go over the questions pertaining to this FY15 framework.  So I’ll use your help, Carol and Mia, to indicate which questions are formulated in the chat room.  So let’s start.

Unidentified Participant:
So the first one was from Chris Chaplow.   The SO and AC special request, ICANN staff reviews recommendations for the community at ICANN 49 Singapore.  Is that the formal process that—?
Xavier Calvez:
For ad hoc Q&A or lobby?  Chris, can I ask you to clarify your question, please?

Chris Chaplow:
Yes, it was actually asked to me by my other Vice Chair, and in his mind it was something like the public comment where we make the comments and then there’s a reply round.  So I noticed that was on my timeline, so my sort of question is, is there something formal where even though we’ve made requests, we double-underlined our most important ones in a formal process in a way that everybody’s doing it, or if it just is from what you mean on the slide there an informal way where if you want clarity, you ask us, and if we want to double-underline something we lobby you a little bit.

Xavier Calvez:
So yes to the former.  So in Singapore we will make sure that we obtain clarification on the requests that have been submitted.  I’ll leave you the initiative to lobby or not and to see how receptive to lobbying we are.  But the point is to make sure that we can take advantage of being face-to-face with a number of the people who have submitted a request in Singapore to ensure we have a correct understanding of the requests.  The reviews that that are going on since this past Friday which was the deadline for submitting requests or highlighting clarifying questions, those clarifying questions are being compiled and we will ensure that we address those questions face-to-face during the meeting in Singapore and those meetings will provide opportunities to add any color to those requests, if needed.
Unidentified Participant:
Great.  The second question came in from Olivier.  What’s the difference between, let me say, five and 7 seven on 11?

Xavier Calvez:
So Olivier, if you don’t mind, I will make sure we keep your question in tow but we’re going to focus right now on the questions for the slides prior to and up to 11, from one to 11, and then we will move to the questions on the slides, 12 to 27 as the second step.  So we’ll keep in mind your question and we’ll come back to it.
Unidentified Participant:
Right.  The next one is Tijani raised his hand.  Tijani, would you like to ask your question next?   Tijani, are you on mute by chance?  We didn’t hear a question.
Tijani Ben Jamaa:
Do you hear me now?

Xavier Calvez:
We do.

Tijani Ben Jamaa:
Do you hear me now?  

Unidentified Participant:
Yes.  Go ahead please.

Tijani Ben Jamaa:
Okay.   I am a little bit worried about the interaction of the community.  If I see the timeline that you presented earlier, I can see that there is only two interactions with the community prior to the public comments. One is just before the framework, the issue of the framework, and the second just before the issue of the operating plan and budget.  I think that when you created this ad hoc group, we agreed that we will have more interaction with this group before the comments and I am not seeing that.  This is not the case for this cycle.  I don’t know why, especially for the interaction for the framework, we have only those few days before Singapore to give our feedback.  I would agree perhaps we don’t need more but normally we have several occasions of interaction—several communications with you.  So this is my concern.
Xavier Calvez:
Thank you, Tijani.  So I think that your point is basically interacting on the framework as a limited amount of opportunities to do so between now and the opening of the public comments which I think, to your point, we knew going into this process that we would be facing this challenge of squeezing within a relatively short timeframe the operating plan review after the work, or in parallel of the work relative to the strategic planning process and the strategic panel’s work which has just finished with the publication of their draft, or at least the first phase and finding ourselves with starting the public comment process about mid-April.  

So agree in principle that the opportunities for interaction are relatively limited.  This is what we basically have to deal with in this transition year between the former version of the strategic planning process and the next version of the (inaudible) state planning process including strategic, operating in budget planning process where we will have to structure—and that’s what I was eluding to earlier—structure the development of each of the phase along with an interaction with the community, both back and forth that’s happening in a more comprehensive manner, happening earlier throughout the process, and probably with various means of communication.  So this is definitely while we’re developing this target planning process, this current year, a hybrid one, is a transitional one.

Next question.

Unidentified Participant:
Mike O’Connor broadened Olivier’s (inaudible) question, and that had to do with—it had to do with level of detail.

Xavier Calvez:
So we’ll get into that when we get onto the slides 12 to 27.

Unidentified Participant:
Okay, the next one is Chuck Gomes.

Xavier Calvez:
Yes, Chuck.

Unidentified Participant:
It says, note that it was essentially the second transition year.  Do you want to comment on that?

Xavier Calvez:
So it is the transition year between the older version of the strategic plan, and the next version of the strategic plan.  Chuck, if you’re referring to the changes that we attempted to make last year to the process in relation to how we interact with the community on the content and development of the operating plan and budget, and the fact that we implemented in the course of last year the model of four objectives and four—sorry, four objectives and 16 goals, and the portfolios in the program, I agree that this is then the second transition year.  Yes.

Unidentified Participant:
Thank you.  Next one is people commenting, and you can probably read the comments about (inaudible) all over again with the comments.  It’s again about the second transition year.  Three or four people have all weighed in on the second transition.

Xavier Calvez:
Okay.  Cheryl, do you want to spell out your comment?

Cheryl Langdon-Orr:
I think it’s Cheryl, for the record.  Look, I thank the words wash, rinse and repeat but we’ve just got (inaudible) in the water is the metaphor I want to use again, and again, and again.   Oh yes, and this year?  Yes, again.  We have the same issue that the community does not have sufficient time, particularly unless they’re living and breathing and full-time employed in the world of DNS to interact effectively or efficiently with this process.  Clearly it can’t be changed, certainly not for this year, but that doesn’t stop us making it hopefully clear, yet again, we are not amused.
Unidentified Participant:
(Inaudible) transition and we are in the process of trying to do that.

Xavier Calvez:
Okay.  
Unidentified Participant:
That’s (inaudible) amount of public comment.
Xavier Calvez:
I understand.  I think that the bottom line of the process that we’re trying to develop is, from a strategy standpoint, putting in place the fundamental steps of development of the fully detailed strategy, an operating plan that supports that strategy, and a budget process that provides the adequate level of resourcing for that plan.  Putting in place those specs and those tools is a lengthy process.  What would have been helpful to all of us getting into this process is to have a comprehensive and accurate understanding of how long it would take.  
What is clear to us right now is that putting in place a fully developed strategic plan that’s been sufficiently interacted or adequately communicated and interacted with the community and the board will have basically taken 15 months.  It started in April last year it will finish in June.  Developing—the managements assume that supports both of the strategic plan and the operating plan is something that we started a year and half ago.  The process that will support the development of the strategy in an integrated fashion with the operating plan and finishing with the budget will take more time over the next weeks or months to be developed.  So yes, it has taken two years.  And as opposed to what we have done prior to those two years which is trying to have incremental marginal changes to the process for the better, we have allowed ourselves over the past two years to structure both the definition of the strategic plan, the definition of the operating plan, and the definition of the budget in a matter that allows consistency, that allows monitoring, and therefore accountability, and that as part of the transparency requirements, needs to integrate the interaction with the community as well.  So agree it takes long.  Agree with the impatience and, believe me, we share the impatience.  But we want to give ourselves the opportunity to do things right in developing the strategy, developing the management system, developing the dashboards, are the necessary steps to completing the management system.

Marylyn Cade:
Sorry.  Xavier, it’s Marylyn.  I’d really like to take the microphone and ask a question here.

Xavier Calvez:
Please go ahead.  And just before you formulate your question, Marylyn, this will be the last question that we take for this specific part of the presentation and we’ll move into the questions on the FY15 framework.  Go ahead, Marylyn.

Marylyn Cade:
Xavier, thank you.  But I run the risk of getting a round of applause from a lot of participants on this group because it might not be the last question.  I think we’re trying to tell you, and I noticed that we’ve got a lot of staff that keep signing in as participants, and I suggest all the staff sign in as hosts so we can actually see who the participants are.  And we don’t need to change that for this call but I’m going to ask we do it in the future.  But I see there’s staff like David Olive and Sally on, so I’m going to make a—we’re writing things into the chat because we care.  We are the community.  You’re in a very difficult position.  You’re giving us an answer that we can’t digest.  We need for ICANN to come up with better resources to help you help you help us through this interim period, and that’s what I’m taking from all of the comments that are being raised.  We can go through today’s presentation, and then at the end of the presentation, and I think we as the community are going to ask how do we help ICANN senior management understand what they can do to help us?  Because we can’t digest this.  This transitional period needs to have a bit more resource to help us do our job because we are accountable for.  
Xavier Calvez:
So Marylyn, relative to that point, this is why we have—we wanted to be able to provide feedback on the FY15 framework with the help of Susanna Bennett, our COO, David Olive for Policy Development, and Akram Atallah who are present on the call today in order to be able to offer their perspectives on the questions that will come out of their slides 12 to 27 that are in this presentation on the framework, with exactly in mind, a first attempt to help with the need that you identified and the need that your formulated earlier.  So the objective, number one, Akram is going to be able to receive questions and speak to the goals that appear under the objective number one as well as the portfolios that Susanna will receive questions and provide answers on the operational excellence, objective number two.  David will be basically receiving questions for the objectives, number three and four, in order to be able to start this process of providing a more comprehensive and management perspective to the overall framework.  So that to your point, it’s not me providing this feedback, it’s the owners of these processes and the work, being able to interact with you.  
So on that basis I suggest that we move into exactly doing that and moving to the first objective, Affirmation of Purpose.  As I indicated earlier, Akram Atallah, President of the GDD division is here to help us going through that and can receive your questions on that first objective, Affirmation of Purpose which is color coded blue in the presentation, slide 12 to 15.  And we have a first question from Olivier regarding the deliver for Internet function 1.1 on slide 12.  And I think the question was what is the difference between five and seven defining SS securities (inaudible) identifier system, and 7 being the (inaudible) in security and residency as well.  

Akram Atallah:
Hi, this is Akram.  Thank you, everyone, for attending the call.  I want to address Marylyn’s request.  Marylyn, I personally understand 100% the frustration of how quickly these things are happening.  They are happening too quickly for us and we are 100% working on these things.  We’re not volunteers like you and we barely finish one and we start another one and it’s really tough.  And we welcome, I believe, any idea of how we can include a process that allows the community a better way to participate in this and formulate this.


Now having said that, I believe when you look at these things that we’re going to talk about today, that it will resonate with somebody in the community.  Each one might not resonate with everybody, but each one of these things that we’re working on resonates with somebody in the community because they have all been issues that have been raised by the community asking us to do more them or more work around that.  
So let me very quickly summarize the goals under the objective of Affirmation of Purpose, the goal to deliver core Internet functions.  As you can see there is the key success factor in there.  We’ve identified seven different portfolios of work.  Under each one of these portfolios there is a few projects underneath that that each project will address different aspects of these things.  The goal here is really for you to look at these and let us know is one of these things not important enough to be in a portfolio, for example?  Should be focusing on something that is missing in here?  But this is, at the high level, the buckets of work that we’re doing in this category.  So to talk about the questions that Olivier asked, number 5 and number 7, number 5 is really focused on the identifier system.  The SSR is tied more to our L-root in the NSR.  So number 7 talks about the L-root, and the security and stability in the L-root versus number 6 which is the root system in general, and number 5 which is the security and stability of the identifier system which might include a lot of the future projects, you know, the panel that form (inaudible), for example, is heading, is looking at future things on the security and stability of the identifier systems, things like that.  So there are projects underneath that and we would be more than happy to discuss these things in detail.  And if you have any suggestions on these categories of work, I’m available and my team is available to address these things as well.  

One thing to note also for not only this goal, but for the rest of the goals as well, this is a matrix kind of work so I’m assigned this goal to deliver core Internet functions, but there might be projects or portfolios where it’s other teams that don’t report to me are working on, but since they fall under this goal, they are shown here.  So a lot of the portfolio names are self-explanatory, but if you have any questions, I’ll be happy to take them.

Xavier Calvez:
Do we have any more questions on one?  Yes.  Cheryl.
Cheryl Langdon-Orr:
No, I don’t.

Xavier Calvez:
You don’t, okay.

Marylyn Cade:
I do.  Akram, it’s Marylyn.  I think Olivier made a comment but I’m going to come in with this as well.  Look, on item 6, root system doesn’t have any meaning to—I’m sure it has some meaning to somebody, but it doesn’t have any meaning to—root system?  Do you mean root server system and ICANN’s role?  I think we have to be very, very careful about getting our language correct.  If this is the root server system and ICANN’s role, then I could support Olivier’s comment that then ICANN could discuss their role in the L-root.  I will just say there are many people who don’t think ICANN should be operating a root server.  I’m not commenting on that at this point but why don’t we make sure that if this is the root server system and ICANN’s role, then you could describe the L-root and your relationship, and the importance of a secure and stable root server system and how ICANN contributes to that.  And that would all be very, very useful.

Akram Atallah:
So Marylyn, that’s not quite the way it’s configured.  So number 7 is where the L-root is.  So DNS (inaudible) the team that manages the L-root, and that was our function around the L-root.  It falls under the portfolio 7.  Number 6 is actually the root server system and our coordination in that space, the RSAC project, and so on.  So remember, these are not about discussions of our role and things like that.  They are more actually focused on a real project that I think, for example, on the number 6 we have a project that is working on RSAC becoming a more stronger organization, providing more advice to the Board and things like that.  So it’s a project that we put in place, getting the resources that RSAC needs to support them.  Making sure that we have the mechanisms to—our goal is for RSAC to be able to handle when somebody is not operating the root in a good way, what to do about it.  So this is all about enabling RSAC which is our role in coordinating that.  Right?
Marylyn Cade:
Actually, I’m going to challenge you on that.  I think the RSAC’s going to meet in Singapore and I think the RSAC members will advise ICANN on what they think ICANN’s role is and we should all stay tuned.

Akram Atallah:
I agree.  That’s what RSAC’s supposed to do.  So that’s what we want to empower.

Marylyn Cade:
But I need to be clear.  I was saying number 6 is the root server system, not the root system.  And I think you said no.

Akram Atallah:
The root server system, yes.

Marylyn Cade:
Thank you.

Xavier Calvez:
Any further question on—

Unidentified Participant:
I would like to say there are several questions inside the chat.  I’m trying to do them but they’re running faster than we are able to while Akram answered four or five questions that came in.  We will produce an FAQ at the end of this session and capture those questions and respond to them if we run out of time.  I just wanted everybody to know.  If you keep adding questions into the chat, we’ll make sure we include them in the FAQ going forward.

Xavier Calvez:
Thank you.  We’ll close questions on number one for now.  We’ll take questions on number two which is the operational excellence objective and set of goals.  They appear on slide 16 to 19 and cover the goals of institutionalized management disciplines, mature organization support functions, optimize the roles and responsibility services, (inaudible) security and contingencies.  So again, slides 16 to 19.  Okay, so Tijani is indicating that he dropped but will join back again. While people are gathering their questions on the objectives number two, Susanna, do you want to provide a quick overview of the overall—?
Susanna Bennett:
Hello everyone.  This is Susanna.  I hope you are doing well.  Look forward to seeing you in Singapore soon.  This area with the four goals you can see it pretty clearly and you’ve seen this many times before.  This team has been focusing on this this year and we will continue to improve (inaudible) areas and increase intensity in these.  So I welcome any questions you may have (inaudible).

Marylyn Cade:
Right.  This is Marylyn.  This is the chart that’s 2.1.  Is that what you’re asking for questions on?

Susanna Bennett:
Yes, 2.1, 2.2, 2.3 and 2.4

Marylyn Cade:
Yes. Well, we can only see 2.1

Susanna Bennett:
Oh, you can only see 1. 

Xavier Calvez:
So do you have the presentation that was sent out this past Friday or Saturday, depending on time change, Marylyn in which you have all the slides presented, and therefore you can see16 as well as the subsequent three ones.  We can go over—we ca go over 2.2 maybe to show a bit more of what’s in the presentation.

Marylyn Cade:
Yes, I think you should move on to 2 and 3 where many of us are going to have questions. 

Xavier Calvez:
Okay. So we’re on 2.2 now.  Are there any questions on this specific list for proposed mature organizational support functions?
Marylyn Cade:
Thank you for moving to that.  I have a question.  So many of the communities have submitted financial requests for small amounts of funding to allow us to optimize and to enhance the services that we provide to build constituencies and communities.  But they keep getting disregarded in favor of funding for centralized services and activities driven by staff and other events.  And so I’m trying to figure out what could we do to improve how we get a better understanding by senior staff because this is not about the financial staff, this is about other senior staff who aren’t understanding what we need to build the existing community.  And item 5 which says outreach and relationship management with existing and new registry registrar community, we’re not registries and registrars.  So we are building the community, and I’m trying to figure out so how do we do a better job of getting what we need as supported by ICANN?
Susanna Bennett:  
Thank you for the question and, David, please jump in on this one.  My understanding is that the funding for the communities of this were decided and agreed upon specifically policies were generated.  And there’s a process on the annual budget that we go through (inaudible).

Xavier Calvez:
So Marylyn is referring that requests are formulated by the community organizations for specific needs and specific (inaudible) needs (inaudible).  This is the process that we referred to earlier for which the deadline for submission was the end of last week on March 7th.  The requests are being reviewed not by Finance, Marylyn, but by a group of staff members that participate to the Finance department, but also the Policy Development department, the SO and AC support department, as well as the GSC department.  So it’s not Finance who decides on what support should be provided.  Thank God.  It’s a much wider participation of various functions that are directly in support at the time of the SOs and ACs.  
We will continue.  I won’t get into the debate which requests have been denied in the past or we will ensure we continue to provide clarity on the rationale for either granting or not granting the requests, and that we ensure that this rationale is understood.  And I also want to point out that the support that is provided through the community requests process that I think you’re referring to, Marylyn, is only a portion of the overall support that’s provided to the community through the activities of a number of departments.  And I will reiterate that the SO and AC additional budget request process needs to progressively move into an exception-based process whereas the activities are covered under the base projects of the various departments that support those, and ideally only exceptions on the one-time item that would not have been covered in those activities and departments’ budgets would needed to be addressed through the additional budget request process.

Just for the sake of completeness, there will be (inaudible) reviews in detail that the recommendations from staff on the decision to (inaudible) or not similar requests.  And just as an additional comment, in the past years there’s not been any request that has been denied on the basis of insufficient funding capabilities.  They’ve all been denied on the written basis of not meeting the criteria that had been set and communicated for.  But we will make sure that we provide full rationale and explanation of the decisions that are suggested and submitted to the Board for those reasons.  Do we have any question on 2.3?

Susanna Bennett:
We should move on. Any questions on 2.4?  

Xavier Calvez:
2.4 is—

Marylyn Cade:
I’m still (inaudible) 2.3.  Are we on 2.4?

Unidentified Participant:
(Inaudible) question on 2.3.

Xavier Calvez:
Yes, Marylyn.  You had a question on 2.3 I think.  Go ahead.

Marylyn Cade:
No I—look, number 5 which says outreach and relationship management with existing and new registry and registrar community does not meet the objectives of my community.  We are not registries or registrars.  We’re business users.  So I just wanted to understand where we’re being taken into account and maybe that’s in a further slide.

Susanna Bennett:
2.3 is optimize gTLD services. So these portfolios specifically relate to gTLD services.  Does that help?

Marylyn Cade:
No.  It doesn’t, because as registrants, we are the people who drive the registration, and I’m hoping that our needs are being taken into account as well.  If I go back to—

David Olive:
Marylyn, it’s Davis here.  This really relates to the contracted parties and it’s not part of what you’re talking about which would be more part of the outreach and other services provided by the policy piece.  So it’s coming up later, if you will.

Marylyn Cade:
Thank you, David, but I’m going to complete my sentence if I might.  We are the users.  I just wanted to ask where, for instance, to take my clearinghouse and other services that are provided under this will be taken into account and addressed, David, if that’s okay with you?

Akram Atallah:
Yes.  So this is Akram, Marylyn.  So all of GED services, for example, applications to become a registrar, applications to become a registry, are developed there.  The customer service is actually a line of contact for the registries and registrars that we do services, we support them there.  GED operations is where the (inaudible) and things like that would be addressed.  The new gTLD program is today where all of the registry applications are handled.  But over time, if you look at the three categories above, that would be the three categories supported which is all of GED services, and the customer support, and then the operations.  Between these three layers, we will handle everything related to GED.  Now as you know, we’ve dealt with the gTLD program as a separate thing but eventually you want to make it as part of the normal operations.  And then five is outreach and relationship management with the existing contracted parties.  So a lot of these things are aspirational in trying to develop better processes in handling these things.
Marylyn Cade:
So Akram, thank you for that.  So that would address the question I asked about (inaudible) my clearinghouse.  That would be encompassed here, yes?

Akram Atallah:
Yes.

Marylyn Cade:
Thank you.

Unidentified Participant:
Okay.  Let’s go to 2.4.  Any questions?  If there isn’t any, we can move to objective number 3.
Marylyn Cade:
Sorry, we’re not actually able to see 2.4 yet.

Xavier Calvez:
Let’s just wait a second to—

Unidentified Participant:
Can you see them now?

Marilyn Cade:
Yes, yes.  I’m sorry, yes.

Unidentified Participant:
Also, just again, for information, in the—because the first (inaudible) is a tab to the meeting invitation.  So if you find that more convenient.  Okay so 2.4, (inaudible) security and continuity.
Marylyn Cade:
We’re now at 3.3 on the page.

Xavier Calvez:
3.3.  We’re looking at 2.4 now.

Unidentified Participant:
Let me read it then.  2.4 plan for security and continuity.  Key success factors for this is to develop, communicate and maintain continuity plans to mitigate risk and ensure organizations capability.  And the two portfolios that Kristine is focusing on is Enterprise Risk Management and Business Continuity.  Any questions on this?  If not, we move forward to objective number 3.  David, do you want to give an overview?
David Olive:
Thank you.  The section here I’m happy to stand in for colleagues of mine.  This is really designed for engaging stakeholders globally.  You’ll see the key success factors there and the four portfolios have to do with the regional strategies, the digital engagement of platforms and new tools that are being developed, development of a global engagement planning and outreach, as well as improvement and use of our language services for translation and other meeting functions such as interpretation.

Unidentified Participant:
So we just went to 3.1. Was that—so we moved on to 3.1.  

Xavier Calvez:
Right.  Any questions.

David Olive:
That’s correct.

Xavier Calvez:
Yes.  Yes.  Any questions on 3.1?
Marylyn Cade:
Yes.  I’m really glad to see Jonathan and others on the call.  Engaging the stakeholders recently and digital engagement and global stakeholder engagement planning—it’s Marylyn speaking for the transcript—could we talk a little bit about how engagement with us is  happening and what we can do to strengthen that and how we provide comments on the plan so we strengthen it before the plan is approved?

David Olive:
Well, in terms of the regional plans that were being developed, there was an extensive and continue to be engagement to gather the community input and to have them part of and improve on the plans that are being done.  And so that is one area.  Of course, at ICANN meetings we also have further consultations on this.  And so those are the things that would be developed obviously with the community and created by the community for the regional interactions and how that relates generally to ICANN meetings and to our existing structure.

Xavier Calvez:
And I think Sally is also on the call and is anxious to be able to speak.

Sally Costerton:
Can you hear me?

Xavier Calvez:
Yes.  We can.

Sally Costerton:
Okay right.  Yes, Marylyn, so the regional (inaudible) as you know engaged at a regional level with our stakeholder groups where they’re engaged through the IGO teams on the Internet governance process, as you’re aware.  And as we have our regular sessions at the ICANN meetings where we will share updates on some of the (inaudible) and it will be exactly that.  There will be an opportunity once every trimester to have a detailed discussion with everyone in the community who’s interested in terms of how we—what we should do more of and how we can support each community in their growth and development as well as broadening outreach more generally.

Xavier Calvez:
We have also Mickey O’Connor who has his hands raised.  And Mike if you want to formulate your question or your comment.
Mickey O’Connor:
Thanks, Xavier.  I hope everybody can hear me.  

Xavier Calvez:
Yes.

Mickey O’Connor:
I think the key on this one always, for me, is the connection between the policymaking and the engagement.  And as long as we have these two things in completely different buckets all the way up to the objective level—so this is objective 3, all the policymaking stuff is in objective 4—we have a giant problem.  Because once we’ve engaged, we need to bring these people along.  We need to turn them into people who can be effective in the policymaking process.  And if we put these two things under different executives at the very top of the strategic hierarchy, we fail because what happens is global engagement reaches out to the globe and does one thing, and the policymaking bottom of the bottom-up process where I hang out does something completely different, and neither side is happy with the result.  So this is a repeat theme from long ago but there you go.  We really have to figure out a way to put the engagement and the policymaking, and while preparing and broadening of that base of people who can become effective participants under one executive.  There you go.

Marylyn Cade:
It’s Marylyn.  I’m not going to make a point about how ICANN organizes itself but I’m going to make a supporting point to what Mickey just said.  And that is we’ve got a lot of resources going into outreach and very few resources going into helping the community strengthen how we do outreach, and embrace and bring people in.  And so not making a comment about reorganization of ICANN staff, I want to reinforce an underlying point that Mickey just made.

David Olive:
Thank you, Marylyn.  It’s David here.  While we do seem to have two executives looking at global engagement on the one hand and policy development on the other hand, I must say that we do have a close collaboration internally to make sure that we try to address the needs that both Mickey and Marylyn have talked about, both from the policy side or working on the tools and capacities for the existing stakeholders and constituencies that they can do their job and also expand and outreach to their communities, as well as linking them globally to those who have not been involved with ICANN very much or don’t know much about ICANN but want to be involved, and to make those linkages at the global level as well.  
In terms of resources, we try to give those for the existing SOs and AC groups, and that’s our focus on the policy side.  And to make it more general, if you will, with the outreach globally, that would be to those, again, want to know about ICANN and get them involved.  So we do want to connect the dots, Mickey and Marylyn, and we’re trying to provide those resources.  We heard you talk about these things and we try to indeed provide that type of capacity to help you do your job both internally, if you will, at ICANN in the policymaking process as well as externally to try to engage new people or others to be part of your group.

Xavier Calvez:
Thank you, David.  Mickey, I cannot tell whether you have still your hand raised from before or if it’s a new request to—
Mickey O’Connor:
Hi Xavier, this is not a vestigial; this is a new hand.  I want to follow up with Sally and David.  This is such a huge opportunity to have them both on the same call.  The gap is between the two of you, and let me just pin that down.  Sally’s great.  She goes out, she covers the world, she gets people fired up, lots is going on.  Fantastic job.  You are great.  Your gang is terrific in supporting the policymaking that at least I do way down in the bottom of the ship.  
But there’s a giant chasm between you, and because of the way this budget is structured, there’s no place to put the resources to build the bridge across that chasm.  And because this budget is in the same chunks in the same buckets, in the same buckets—basically it’s been in the same buckets for the last five years—you have a financial budgetary structure that prevents you from doing what needs to be done.  And that is the key point that I’m trying to make is that each of you are building half a bridge, but there’s a gap, and the people coming up Sally’s side of the bridge fall screaming down in the chasm, and those of us on your side of the bridge, stand at the bottom and catch them and get crushed.  So we need to bridge that.  And what I’m proposing is that the bridge between those two buckets be under one executive so that that person can manage the process that needs to take place.  That’s all.
Xavier Calvez:
Thank you.  I suggest that this is more structural.  We try to follow up with David and Sally in a different fashion and possibly face-to-face in Singapore if it’s useful so we can move on and try to conclude this goal.  But I think the point that you’ve made, Mickey, is well understood and we will make sure we try to follow up on it.  And that’s what I think Sally is also offering in the chat room.


Let’s go to goal number four.  And we’re going to try to make sure that we have the slides for number four in front of us.  Hopefully everyone one will see them.  David will receive any questions relative to number four.  While people may be formulating their questions, why don’t we move on to 4.2 so that we show 4.2?

Marylyn Cade:
Actually, please don’t leave 4.1.  It’s Marylyn.  I see that David is (inaudible).  I think this is actually consistent with a point that Mickey raised and that I raised, and I don’t think I can say a lot more about this but there’s a huge gap in where ICANN is going and where many of us in the community think we should be going.  And I think that I just need to park that.  ICANN’s spending a lot of money on what they think they should be doing, but the community is not finding it useful.  So maybe—I see Sally has proposed a Thursday morning session but I think the staff needs to pay a little more attention to what is going on in the community.  Don’t (inaudible) meetings when there are already competing events that we have to be in because we are the community.  Maybe we could come back to when a meeting would work.  We keep giving the staff proposing times that work for them, but the community is unable to fulfil the need for information because we’re tied up doing other things.  But I really welcome the interest of Sally and David in having this conversation, but I’m getting more and more concerned about whether or not we can approve this plan given the disconnect that I think exists right now between what the community thinks that we need and what the staff proposals are.

Xavier Calvez:
Okay.  Thank you, Marilyn.  I think we’ll try to table your question and try to find—I think we all have systematically a bit of the same problem is too many things happening at the same time, whether it’s an ICANN meeting or outside of ICANN meetings which is a continuous subject of improvement that a lot of members of the community and the staff work on a permanent basis including reviewing the schedule of the meeting all the time.  I think Mickey has another comment, and then I think we’ll try to resume the questions on number 4.
Mickey O’Connor:
This is about number 4 as well.  This is Mickey again.  I’m going to draw an analogy between ICANN and a university.  I used to work at a university.  And there is a difference between the administration’s role and the faculty’s role, and I think one of the fundamental problems—and I was associate VP of Finance at (inaudible) university so I was on the administration side, and I learned this lesson the hard way.  And that is the administration doesn’t run the institution.  The faculty does.  The administration makes sure that the infrastructure of the institution is running well, and that the institution executes well, but at the heart of an academic institution and I believe also at the heart of the multi-stakeholder institution are the stakeholders.  
And so as a result, I think one of the things that you’re hearing, and I’m going to make it in very stark terms, is that us community, or in the analogy the faculty, is growing extremely uncomfortable with the direction the administration is going, and that at some point that uncomfort is going to boil over into a very, very public display, probably on the worldwide stage that says, look, ICANN’s administration has lost touch with the multi-stakeholder body that it purports to represent.   And when that happens, that’s going to be big trouble for all of us.  
So this is not just quibbling over buckets in a budget.  This is a discussion that goes right to the heart of the heart of the institution, and if it turns out that the continuing direction which seems to be this sort of royal administration, sort of putting up with the multi-stakeholders at the bottom and this budget is a good example if that continues, there’s going to be a big explosion out there in the world and it’s going to be very hard to put that back in the bottle.  So that’s a very broad comment about the whole budget, but especially in this policymaking section, as you read these, this is all about the top telling us hey, you have to optimize better.  You have to hit your gates.  You have to get better at scheduling your projects.  Blah, blah, blah.  And nowhere in here is there anything about implementing the policies that have already been passed by the Board.  I put that up in the chat but that’s just one example of this giant disconnect between this budget and what really is supposed to go on here.  Sorry about the rant, kids.  I’m done now.

Xavier Calvez:
Okay.  Thank you, Mickey.  I certainly will want to try to have a discussion with you on that in Singapore so that we can try to understand the full extent of the impact of what you are saying.  At least I can.  Because I have the impression that a large part of what you are pointing out needs to happen at the strategic development phase.  And when you say budget, you may actually mean the wider planning process rather than just the budget.  But again, we’ll try to clarify that further in Singapore.  Any questions on 4.2, 4.3 or 4.4?  We’re showing 4.2 right now.
Marylyn Cade:
I have a question.  It’s Marylyn.  We are seeing a number of tools being deployed by the ICANN staff that don’t meet our expectations or our needs.  So we need to figure out how we hope to advise the—realizing I’m just reading something from Olivier.  We have very few resources.  Is there perhaps a way to help ICANN staff get better informed by working with us, not asking us to work for them, but work with us?  And I’m just parking that comment.  We get a lot of, you know, I’m just going to use ICANN for this as an example.  That’s a waste of time for my community but somebody loves it at ICANN.  But I don’t want to pick on anybody.  How do we—could we just park the comment, not to deal with it today because I don’t think it’s the Finance team, but I’m sorry that Sally left.  I see David’s still on.  Thank you, David, for doing that.  How do we figure out how we educate the staff so they work for us and not against us? And that’s not a rhetorical question, and it’s not a hostile question.  I love this staff but maybe we just park that question and we come back when we’re together face-to-face.

Xavier Calvez:
Understood and agreed.

David Olive:
A very good question, Marylyn.  And of course, when we’re looking for whatever new tools that would help us collaborate better or communicate better, we’re always trying to find that out.  We’re trying to ask what would work.  And surely just to have a new tool that people find either confusing or not working is not going to helpful.  So I appreciate that input and we do want to work with you and the community to make sure that the tools are compatible and understandable and accepted, frankly, to make the job easier to what the difficult tasks we all have to face.  So I’m happy to (inaudible) that discussion.

Marylyn Cade:
Thank you, David, and I’m just going to throw this out because we all need a little joke as we move ahead but maybe we could get these new chaps to come be our interns for us for a few weeks.   Thank you.

David Olive:
We’ll try to work on that one too.

Mickey O’Connor:
This is Mickey.  I actually have a serious version of that which is no senior administrator of ICANN should be allowed to join that job until they have participated in a working group.

Marylyn Cade:
Well, Mickey, observe a working group because I don’t think they’re qualified to participate.

Mickey O’Connor:
Well, there you go.  Sat through a working group from stem to stern.  But you’re right, they’re not qualified to participate, Marylyn.

Marylyn Cade:
But why don’t we park this idea, David, and talk about it when we’re together with you?  Would that be okay?
David Olive:
Yes.  Let’s do that.  We’re happy to do that because we’re all looking for those tools that make the work easier on all of us and more efficient so that’s what we’re trying to do.  So Mickey, to your point, what looks to be a directive on efficiency and improvement are really reflections of what’s going on within the GNSO, for example, and other ccNSOs on how they’re prioritizing matters and wanting to have improvements and things like this.  So it’s really key to those activities that we’re trying to support and work for resources to do that.  So it’s really more in that spirit that we’re putting this into this kind of what we do for the budget and how it’s being done through the various projects that we do with policy development.

Mickey O’Connor:
David, this is Mickey.  We do have to drop his call but that is completely backwards and I’m speechless. I can’t even find the words to describe by how startled I am.

Marylyn Cade:
Mickey.  Mickey, Mickey, Mickey.  It’s Marilyn.  We need to move on with the call, but I’m going to propose you and David and I brainstorm together in Singapore.  So I bet you we could have an observer status for new ICANN staff and we could help that.  Could we park that and come back to you?

Mickey O’Connor:
Oh, I thought the call was done.  I thought we were finished.  I was just leaving stuff in at the end.

Xavier Calvez:
So we’re going to finish the call now with respect to everyone’s schedule.  We will, as we indicated earlier, we will summarize the questions that have been formulated—the answers that have been provided to those questions.  We’ll provide also the list of a few items with follow-ups.  There are more questions or comments that can be provided by email at controller@icann.org on the Finance Community wiki page which the link is on the presentation that was provided earlier on the presentation.  We will also publish the presentation on that Finance Community link.  And we will have another session in Singapore summarizing the comments received and the follow-up actions from those questions.  And the full extent of the FY15 operating plan framework will also be included in the materials submitted for public comments starting at April 24 until early June, date of the public comment processes (inaudible).  

Thank you for having participated to this call, for your comments and questions, for the time spent with us on this, and looking forward to seeing all or most of you in Singapore.  Thank you very much.  Have a good day or evening or night, depending on where you are. Thank you.

Mickey O’Connor:
Thanks, Xavier.

David Olive:
Thank you.   Bye bye.


