Concern #8:  Expense Area Group Analysis

The at-large community, with beggar’s bowl in hand, is thoroughly amused by the report that ICANN will be expending $5,427,000 in support of ALAC and at-large activities.  We are told that these funds cover:

· Policy work and secretariat support for ALAC 
· Outreach efforts to regional organizations and global engagement 
· Translation of documents 
· Interpretation costs for meetings and conference calls 
· An allocation of overhead costs such as rent, human resources and accounting
We would appreciate a more detailed accounting as, quite frankly, we do not trust these figures – in the aggregate they represent an expenditure that is almost equal to that which is accorded to collectively support Root Server Operations, to support RSSAC activities, to support SSAC activities and to support coordinating with Internet security efforts.  An explanation most clearly is in order.
Concern #9:  Preponderance of U.S.-based Office Space

ICANN maintains five offices – one in Belgium, one in Australia, and three in the United States.  The at-large shares the view expressed by Director Subrenat in the Board discussion that related to the opening of the Palo Alto office that additional U.S.-based offices “send a contrary message to the ICANN community worldwide”.  Noting that the occupancy agreement for office space in MdR has a term that expires in June 2012, and that decisions will need to be reached regarding renewal or relocation, we ask the ICANN Board to explore the possibility of closing the MdR facility while opening a comparable new facility in a presently underserved ICANN geographical region.
Concern #10:  ICANN Staff Labor rates
We are informed by June 2009 document entitled “Cost Analysis of IDN ccTLDs:  Focus on Program Development and Processing Costs” that “Labor rates for all ICANN staff were calculated to be $103 per hour. This is based on the total of all personnel costs including payroll, bonuses, retirement plans, employee insurance costs, and other related personnel costs such as recruiting and payroll services.”  This above-cited value translates into average ICANN Staff compensation of $214,240.  We view this amount as excessive.

In the current budget, compensation, employee benefit and other personnel costs add up to $29,209,000 for an undisclosed number of FTEs (which presumably is now somewhere around 100).  This level of compensation does not appear to accord with normative levels as indicated by surveys of compensation in nonprofit organizations, but can be comprehended in light of the ICANN’s Board’s determination that “the appropriate comparator for ICANN staff compensation is the for‐profit marketplace of companies of a similar size and complexity” – see http://www.icann.org/en/financials/compensation-practices-31jan10-en.pdf 

While the at-large appreciates understanding the philosophy governing ICANN’s compensation practices, it does not agree with the Board’s determination as we have not noted levels of Staff service commensurate with such compensation levels.  To the contrary, we believe that excessive levels of compensation have led to a perverse culture of Staff disdain for the efforts of ICANN’s uncompensated volunteers and, even worse, have resulted in the naissance of a haughty attitude that “Staff is always right and Staff always knows best”.  This arrogance shines through in the new gTLD process and in the “rationales” provided to the SO/AC/SG communities by ICANN’s Financial Staff – see http://forum.icann.org/lists/op-budget-fy2012/pdfUNwycLKGih.pdf 
