Request for Funding (Funding Request Form) 

1. The requester 

EURALO Board of Directors

___________________________________________________ 

2. Description of the activity or project. 

a) First / kick-off EURALO Board of Directors meeting and

b) Outreach program 

To be held in Warsaw on 11 October, in conjunction with the ICANN-Studienkreis conference scheduled for 11 -12 October 2007

___________________________________________________ 

3. The beginning and ending date(s) of the project or activity, or date 

of the meeting: 

9:00 - 15:00, 11 October 2007

___________________________________________________ 

4. The participants in the project or meeting: 

a) the EURALO Board of Directors (nine members)

b) the European ALAC members (three)

c)  
Local people and Studienkreis attendees who might like to learn about EURALO

___________________________________________________ 

5. The objective of the project, or intended outcome of the meeting:

a) After the creation of EURALO at the ICANN Conference in Lisbon in March 07, a first board was elected in May 07. The Chair and Vice-Chair of the Board were elected in June/July 07. There subsequently has been electronic dialogue and some informal face-to-face discussion among a few participants at relevant conferences, and a first board teleconference is planned for early September. At that teleconference, we hope to establish the outlines of a proposed work program that can then be taken to the general membership for consideration. However, it has become abundantly clear that the board will need more than remote virtual communication if it is to build a sense of trust and common purpose and to agree a program of action to which all are truly committed.  A number of Board members have never met, some know little about each other, and the electronic discussion has revealed some significant differences of perspective that need to be reconciled. The spring gathering in Lisbon could not overcome these barriers since only a minority of those later elected to the board were present, and in any event the process was still in a very early, formative stage.

With these considerations in mind, it is essential that the new board have a face-to-face meeting at which everyone can get to know each other and the group can begin to feel and function like a group.  Absent such a meeting, it is possible that the EURALO process will fail to reach its full potential as an integral component of the ICANN community. The ICANN Studienkreis conference, which will examine key issues for European participants in ICANN, provides a perfect opportunity to hold a focused and productive board meeting in a value-adding context.

b)  After the Board meeting, a brief Outreach Meeting would be held to inform people from the local Internet community, ICANN Studienkreis attendees, and any current ALS representatives who are able to come about the EURALO’s formation and plans.

___________________________________________________ 
6. Meeting plan (a draft agenda is attached): 

Thursday 11.10.07: Board meeting 9:00-14:00, Public Outreach meeting 14:00-15:00

___________________________________________________ 

7. Budget for the meetings, which shall contain (calculation):

a) Air fare: 

up to 250.00 Euros average/each x 9 = Euro 2,250.00

b) Taxis to and from airport: 50 Euros each x 9 = Euro 450.00

c) Hotel accommodation: 75.00 Euros per night x 2 nights x 9 = Euro 1,350.00

d) Meals 50.00Euros each  x 9 = Euro 450.00

Total: 500.00 Euros each x 9 = 4,500 Euros
Wolfgang Kleinwächter has made preliminary arrangements with respect to meeting spaces, hotel reservations, and other logistics.

August 07 / for the EURALO board Wolf Ludwig (Chair)

___________________________________________________ 

