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I. BACKGROUND
Depriving Children of Their Liberty: A Costly, Dangerous Practice

Fourteen years ago, it was estimated that at least 1 million children were deprived of their liberty worldwide,
 a figure that by now may have increased significantly, and the worrying trend persists that children are placed in institutions, rather than ensuring their effective protection.

Studies have demonstrated that depriving a child of his/her liberty may lead to long-term and costly psychological and physical damage as children in detention oftentimes fall victims of violence, ill-treatment, and are exposed to poor detention conditions, which puts at stake their development, health and well-being. Studies have also shown that the correlation between deprivation of liberty and recidivism is universally higher for custodial measures than for non-custodial measures, which leads to another core issue: deprivation of liberty increases the chances of the child to remain in the criminal system and undermines at the same time his/her reintegration.
According to Article 37(b) of the Convention on the Rights of the Child (CRC) and various other United Nations Standards and Norms in the Area of Justice for Children
, detention of a child should only be used as a measure of last resort. However, many children, in particular those in conflict with the law, are still held in police custody, pre-trial detention or are deprived of their liberty as a sanction, where they oftentimes fall victims of violence and neglect. Research shows that the majority of detained children are awaiting trial and that a large proportion of these children are held for minor offences or are first-time offenders.
 This worrying trend needs to be addressed through the promotion and dissemination of alternative measures to detention. Where children are deprived of their liberty it must be ensured that they are treated “with humanity and respect for the inherent dignity of the human person” according to Article 37(c) CRC.
II. THE CONFERENCE

A Reform-Oriented Approach

The International Juvenile Justice Observatory organizes its 6th International Conference: "Making Deprivation of Children’s Liberty a Last Resort: Towards evidence-based policies on alternatives”. 
Through the Conference, the IJJO aims to contribute to the improvement of legislative, policy and institutional frameworks of States to protect the rights of children in conflict with the law. Coinciding with the 25th anniversary of the UN Convention on the Rights of the Child, the Conference will provide a significant opportunity for policy makers, representatives of international organizations and civil society to exchange good practices and views on the way forward in reforming juvenile justice, with the specific objective of aligning them with binding international legal obligations and the United Nations Standards and Norms in the area of Justice for Children.
Evidence-Based Selection of Best Practices

Despite the number of UN Standards and Regional Recommendations, many children are still held in police custody, pre-trial detention or deprivation of liberty as sanction, and thus the analysis of all possible alternatives becomes a priority. In this framework the Conference will also be dedicated to the presentation of two European projects that saw the participation of the IJJO and the support of the European Commission (see Annexes).
Alternative measures include a wide range of possibilities, for instance community sanctions, compensation of the victim, mandatory participation in counselling, or probation and other forms of supervision, as in youth welfare institutions. In particular, alternatives outside court such as mediation and restorative justice have proved to be very efficient ways of dealing with young offenders. They offer a quicker, less formal, and cost-efficient response to offending behaviour, thus allowing the juveniles to better understand the consequences of their actions and to accept the reparation owed to victims.

Promoting Monitoring and Evaluation Mechanisms

Gathering precise information on the ongoing and innovative practices is the crucial first step to promote alternatives to detention, to better implement juvenile restorative justice approach, and to tackle the political level of reform.
In this sense, the research on alternative measures presented during the conference will be considered in light of a careful evaluation of both functioning and results. This will favour an informed approach to the legislative phase, fostering a desirable merge of traditional and innovative justice mechanisms and reinforcing the connection between the evolution of the practice and the legal framework of reference. Finally, the Conference will tackle the issue of accountability within juvenile justice systems and highlight the importance of having in place independent oversight and complaint mechanisms.

III. AGENDA

Wednesday, 3rd December 2014  
	First day topic: 

Reforming Juvenile justice systems: more preventive and restorative, less punitive?

The multitude of international and European standards of human rights protection and, last but not least, the recent Resolution of the Council of Europe, ‘Child-friendly juvenile justice: from rhetoric to reality’, underline the necessity to reform juvenile justice systems in the perspective of prevention and diversion. Yet, progress in this sense is in contrast with the political rhetoric of a commitment to remain ‘tough on crime’, and thus risks being undermined. 

The objective of the first day’s debates and workshops is to investigate the overall orientation of juvenile justice systems, moving from an extensive approach to the analysis of more specific perspectives on prevention and diversion. 


· 09.00 - 09.30 Welcome Adresses and Keynote Speech
Dr. Francisco Legaz, Founder Chairman of the IJJO
Henri Malosse, President, European Economic and Social Committee.
Other participants TBC
· 09.30 - 10.30 International Institution Panel: “Justice for Children in the Framework of the CRC Anniversary: Progress and Challenges for the Next 25 Years.”
Alexandra Martins, Crime Prevention Officer - Justice for Children, Justice Section, Division for Operations, United Nations Office on Drugs and Crime 
Other participants TBC
· 10.30 - 11.00 Coffee Break
· 11.00 - 12.00 Judicial Plenary: “Milestones of International Human Rights Law: Putting an End to Inhumane Sentencing for Children”
Moderator: Sylvie Rousteau, Judge for children, Court of First Instance, France
Robert Badinter, former Minister of Justice, France, former President of the French Constitutional Council

Other participants TBC
· 12.00 - 13.30 Lunch / photo exhibition 
Oliviero Argenti, Fellow, Royal Photographic Society
· 13.30 - 14.30 Plenary Session and Debate “Implementing Effective Restorative Justice Practices to Interrupt the Cycle of Violence and Juvenile Crime”
David Farrington, Emeritus Professor of Psychological Criminology, Cambridge University
Frieder Dünkel, Criminology Professor, University of Greifswald, President-Elect of the European Society of Criminology.
Tim Chapman, Lecturer in Restorative Practices at the University of Ulster and Board member EFRJ . 
· 14.30 - 15.00 Coffee Break

· 15.00 - 17.00 Simultaneous workshops: 

“From Theory to Practice: How to Strengthen Juvenile Crime Prevention, Diversion and Restorative Mechanisms “
	Workshop I

Juvenile Crime and Early prevention:

Lessons learned with the Keeping Youth Away from Crime’s EU Project
Ilona Kronberga and Sanita Sile   – Providus Centre - Latvia

Mathijs Euwena – International Child Development Initiatives (ICDI) – The Netherlands
Asta Piksriene and Indre Maciune Children Support Centre - Lithunia
Gillean McCluskey and Sheila Riddell –University of Edinburgh, Centre for Research into Families and Relationships – Scotland (tbc)

Jako Salla – Ministry of Justice – Estonia 


	Workshop II 
Restorative and alternative practices with a focus on their implementation
Alasdair Roy, Children & Young People Commissioner, ACT Human Rights Commission - India
Isabelle Ravier, Head of the National Institute of Crime and Criminology, Direction of Criminology, Belgium
Lina Dorita Loayza Alfaro, Senior Prosecutor, Coordinator of the Young Leaders Programme, National Public Prosecutor's Office, Peru


	Workshop III

Access to justice and specialisation of judicial and legal professionals.


	Workshop IV

 Prevention and Diversion mechanisms: validated experiences

Moderator:

Elizabeth E. Clarke,  Founder and President, Juvenile Justice Initiative 
Policy Trends in Justice for Children in Conflict with the Law in the United States
Chris Graveson, Juvenile Justice Advisor 

Diversion in New Zealand

Enakshi Ganguly Thukral, Co-Director HAQ: Centre for Child Rights, India
Claudia Campistol, Criminologist, Research coordinator, School of Criminal Sciences, Institut de Criminologie et de Droit Pénal, Switzerland


	Juvenile Justice Without Borders

International Award

3rd Edition of the Award Ceremony
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time and venue

COCKTAIL -  19.00 – Salle Gothique
Brussels Town Hall

Grand Place

1000, Brussels

The '‘Juvenile Justice without Borders’ International Award is established by the International Justice Observatory (IJJO) to recognize the work of institutions, experts and personalities that have shown a firm commitment to the defense of children's rights and in favor of the juvenile justice systems that promote the integral development of children and youths in conflict with the law. 


Thursday, 4th December 2014

	Second day topic:

Creating tailored juvenile justice systems: Development of innovative and validated alternative practices

On the second day a mix of debates and workshops will be proposed again, in order to complement the analytic perspective with a concrete analysis of selected practices on alternatives to detention.

The workshops will investigate reform and its impact on three different phases of the link between children and law: access to justice, the role of community in diversion procedures, and the significance of monitoring during implementation. The other panel will deal with the end goal of the conference, as well as with the specific steps forward.


· 09.00 - 10.00 Plenary Session and Debate


“Multi-agency Approach and Specialization of Law Professionals: Key Factors to Improve Effectiveness of Juvenile Justice Systems.”

Moderator: -
Imman Ali, Judge of the Appellate Division, Supreme Court of Bangladesh 
Catherine Sultan, Director, Judicial Youth Protection Directorate, France
Renate Winter, Judge, Member of Committee on the Rights of the Child
· 10.00 - 10.30 Coffee Break

· 10.30 - 12.00 Simultaneous workshops

	Workshop I
Educating children about their rights

Lessons learned with the Children's Legal Education-Adapted Resources C.L.E.A.R. - EU Project

Mihaela Malone and Roxana Paraschiv  – Save the Children - Romania

Ricardo Sandoval –Save the Children – Spain

Anki Van Heden, Ingrid De Jonghe and Dominiek Timmermans - Plantijn University College - Belgium
Stephen Moore – Anglia Ruskin University – UK 

Gabriella Fabrizi - Cooperativa Sociale San Saturino - Italy 


	Workshop II 
Reforming and strengthening public policies on juvenile justice in Latin America 

The EUROSOCIAL II programme is a technical cooperation initiative of the European Commission, whose main objective is to contribute to increasing social cohesion in Latin America, and to strengthen public policies as well as the policies of the institutions responsible for these policies. Representatives from the Ministry of Justice of several Latin American countries will take part in this workshop.

	Workshop III
Fostering restorative and mediation-based practices by empowering the community

Lana Petö Kujundzic (president of AYFJS), Davorka Lalic Lukac (General Secretary of AYFJS), Association of Youth and Family Judges and Specialists (AYFJS) in Croatia
Stop program-alternative measures for minors. 
Dr. Ilaria Bottigliero (IDLO, Chief, Research and Learning), Mr. Laurent Chapuis (Regional Advisor, Child Protection UNICEF MENA)
Diversion Programs and Alternative Measures to Detention for Children in Conflict with the Law (MENA Region)

Raquel Jiménez Martos, Fundación Diagrama, Spain.


	Workshop IV
The relevance of promoting assessment and evaluation projects aiming to measure the impact and the efficacy of interventions.

Stefaan Pleysier, Assistant professor, Leuven Institute of Criminology, Faculty of Law, Leuven 
Children as ‘crash test dummies’. A critical analysis of risk factor research and early intervention practices in juvenile justice.

Dr. Chadista Poulatova, Lecturer, Teaching/ Assistant. Department of Politics, Newcastle University, UK
The Effectiveness of the alternatives to the deprivation of liberty in the field of juvenile justice – Germany, Norway, Netherlands and Switzerland 
Benoit Van Kersblick, President, Defence for Children International (DCI), Belgium

 


· 12.30 - 14.00 Lunch / Projection and presentation of  “When You Hear My Voice”,  a Natasha Sterlin movie by the Bespoke Film Company 
· 14.00 - 15.00 Plenary Session:  “Measuring the Impact of Evidence Based Policies on Reducing Recidivism.”

Barry Goldson, Charles Booth Chair of Social Science, Department of Sociology, Social Policy and Criminology, School of Law and Social Justice The University of Liverpool. 
Carlos Frederico Braga da Silva, Judge , Civil Law Court ; State Coordinator, Restorative Justice Program for Juvenile Offenders. Minas Gerais- Brazil

Restorative Justice and Socio-Institutional Interactions: Disseminating the rationality speech as public policy

Ricardo Pérez and Paula Alarcón Bañares, Psychology Department, Universidad de la Frontera, Chile. 

· 15.00 - 16.00  Plenary Session : “Towards a European Agenda on Juvenile Justice: How to Impact National Practices and Realities?”
Moderator: Bernard De Vos, General Delegate for Children's Rights, Fédération Wallonie-Bruxelles.
Margaret Tuite, Coordinator for the Rights of the Child, European Commission 
Regína Jensdóttir, Head of Unit on Children’s Rights, Council of Europe 

Astrid Podsiadlowski, Head of Sector Rights of the Child, Equality and Citizens’ Rights Department, European Union Agency for Fundamental Rights.

· 16.00 - 16.30  Conference conclusions and juvenile justice global initiatives: 

Moderator: -
Nikhil Roy, Programmes Director, Penal Reform International
Fabrice Crégut, Juvenile Justice Coordinator, Terre des hommes
· 16.30 - 17.00 Closing speeches

Dr. Francisco Legaz, Founder Chairman of the IJJO

Manuel Dolz Lago, Public Prosecutor, Supreme Court of Spain
Helena Valkova, Minister of Justice of the Czech Republic (TBC)
Caterina Chinnici, Member of the European Parliament, Committee on Civil Liberties, Justice and Home Affairs (TBC)
· 17.00 Refreshments

· 17.30 – 19.00 Meeting of the European Council for Juvenile Justice.
Closed Meeting

IV. ANNEXES

The International Juvenile Justice Observatory

Children and young people all over the world are in need of protection and special care when they come into conflict with the law. This is the inspiration behind the establishment of the International Juvenile Justice Observatory (IJJO), which offers an inter-disciplinary system of information, communication, debates, analysis and proposals concerning different areas relating to the development of juvenile justice in the world. The IJJO was created in 2002 and obtained the statute of Public Utility in 2006 and has consultative status with the Economic and Social Council of the United Nations (ECOSOC). Its headquarters is based in Brussels and it receives support and sponsorship from a variety of university institutions, organizations and government departments, as well as from the European Commission.

The IJJO is an ambitious endeavour that promotes an international and interdisciplinary approach to issues related to juvenile justice, based on UN rules and regulations and implemented through its mission and activities.  In the framework of the development of the Observatory’s activities, the IJJO attaches importance to the promotion of a holistic and interdisciplinary concept of juvenile justice, based on three fundamental axes: the prevention of juvenile delinquency, intervention and educational measures and socio-professional re-insertion. 

Moreover, the IJJO provides a permanent forum for analysis, information and reflection on topics related to juvenile delinquency and justice. It is also a network of juvenile justice experts and observers. The IJJO has a benchmarking function; it establishes good-practice criteria and disseminates information on efficient strategies related to policies and interventions. It also helps to generate research and offers technical assistance to those working in the field. Finally, the IJJO disseminates information in English, French and Spanish through its online resources, including, news, events and publications databases, and engages in awareness-raising with the general public to build support for the protection of young offenders’ rights.

The Observatory is geared towards a varied international audience. Participation in the IJJO is open to organizations including professional associations, policy makers, legislators and security services, as well as professionals concerned by the situation of young people in conflict with the law. 
The IJJO takes a broad view of the issues related to juvenile justice. Its interests are not limited only to young people who come into conflict with the law, but extend to include minors and young people experiencing social difficulties or behavioral challenges. The overarching goal is to encourage the positive development of young people so that they may acquire the skills they need to become free citizens outside the circuits of exclusion and imprisonment.

IJJO Recent European Projects

In the framework of its activity of knowledge diffusion, the IJJO takes part in a variety of research projects and comparative studies, to foster in-depth analysis of contemporary developments in juvenile justice practices. The Conference will thus offer the opportunity to present the results of two recent studies that focus, respectively, on an original approach to prevention and on the diffusion of best practices.

C.L.E.A.R.

The Children legal Education- Adapted Resources (C.L.E.A.R.) project originated from the collaboration of two universities, four NGOs and one international network, the IJJO, that joined forces to develop child-friendly tools for legal education. Implemented in 6 European member States: Belgium, Italy; Portugal, Romania, Spain and the United Kingdom, it aimed to favour exchanges between the various systems and, therefore, encourage closer collaboration. 

The key objective of CLEAR was the realization of two concrete tools to help practitioners in their mission of educating children to justice: a Manual dedicated to children, describing their rights, and a Tool Guide, dedicated to professional figures such as teachers and social workers. 

The project was carried out in two main phases: the development of the tools, and their implementation of revision, with the final goal of bringing the themes of legality closer to children, and therefore strengthen prevention of juvenile crime.

Keeping Youths Away from Crime

Through a comparative study led in various European Member States (Austria, Belgium, England, Estonia, Italy, Latvia, Lithuania, Netherlands, Sweden, and Wales), this project aimed to identify the best practices developed to increase the safeguards for those children who have already entered, or are at serious risk of entering, the justice system.

The IJJO was one of the nine partners that, with the support of the Fundamental Rights and Citizenship Programme of the European Union, contributed to the development of the project in its 4 phases:  investigation and selections of best practices, implementation of best practices and pilot projects, analysis of results and monitoring of effectiveness, education and dissemination campaign.
Previous IJJO International Conferences: A Brief Presentation
Every two years, the IJJO organizes an international conference to join numerous experts and analyze juvenile systems actions and intervention models that can be applied in various countries. By holding regular International Conferences, the IJJO aims to establish an area without borders for supporting professionals, institutions and organizations involved in the subject, enabling international knowledge to be obtained in this sphere. The International Conference is an event which encourages personal knowledge and reflection and facilitates meetings between universities, non-governmental organizations, administrations, experts, people and institutions from different countries with an interest in this area.
	The First International Conference

The First International Conference, “Juvenile Justice and the Prevention of Delinquency in a Globalized World”, organized by the International Juvenile Justice Observatory, took place in Salamanca on the 27th, 28th and 29th October, 2004. The IJJO started its work in January 2002, in collaboration with Diagrama Foundation, with a clear aim to facilitate the work of those who deal with juveniles in conflict with the law. 
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	The Second International Conference

The Second International Conference: “Juvenile Justice in Europe: a framework for integration”, organized by the IJJO, took place in Brussels on the 24th and 25th October 2006. During these two days, more than 300 professionals from 35 countries met with the aim of sharing knowledge about the situation of minors in conflict with the law in Europe and in the world, as well as experiences and good practices in intervention in the juvenile justice field.
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	The Third International Conference
The Third International Conference “Juvenile Justice Systems in Europe: current situation, trends in applicable models and good practices” took place in Valencia (Spain) on October 21st and 22nd 2008 organized by the International Juvenile Justice Observatory together with the Ministry of Justice and Public Administrations of the Generalitat Valenciana (Spain). During these two days, more than 450 practitioners and experts from 45 countries in Europe, America, Africa and Australia came together to analyse the juvenile justice systems, action models and intervention programmes that are applicable in the different European Union Member States and in the rest of the world.
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	The Fourth International Conference

The Fourth IJJO International Conference “Building Integrated Juvenile Justice systems: Approaches and methodologies regarding mental disorders and drug misuse”, took place in Rome on the 9th and the 10th of November 2010 and was co-organized with the Istituto Don Calabria, having the collaboration of the Ministry of Youth of Italy, in the framework of the 2010 International Year of Youth, the Ministry of Justice of Italy, The Comune di Roma and Diagrama Association International and with a wide international appeal, representatives of United Nations, EU institutions, national and regional local authorities, university experts and NGO’ s.
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	The Fifth International Conference

The IJJO 5th International Conference “Criminality or Social Exclusion? Justice for Children in a Divided World” took place in London, Tuesday 6th to Wednesday 7th November 2012, organized together with the Youth Justice Board from England and Wales and financed by the European Social Fund. The Conference had the recognition of Haut Patronage from UNESCO. 

The 5th IJJO International Conference brought together experts and professionals to discuss the impact of economic global crises on youth justice and youth social. Besides, they discussed issues regarding the youth violence and inequality in an urban context as well as the prevention and diversion of children and young people from offending. Similarly, other key factors for promoting social inclusion, such as the development of community-based programmes and cost-avoidance strategies, were the core of the debate.
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� Cappelaere G., Grandjean A., Enfants privés de liberté: Droits et realités; Editions Jeunesse et Droit, Liege, Belgium. 2000.


� United Nations General Assembly, United Nations Standard Minimum Rules for the Administration of Juvenile Justice (the Beijing Rules, adopted by the General Assembly on 29 November 1985 (A/RES/40/33); Rules 13.1, 13.2, 17 and 18; United Nations General Assembly, United Nations Standard Minimum Rules for Non-custodial Measures (the Tokyo Rules), adopted by the General Assembly on 14 December 1990 (A/RES/45/110), Rule 6; United Nations General Assembly, United Nations Rules for the Protection of Juveniles Deprived of Their Liberty (the Havana Rules), adopted by the General Assembly on 14 December 1990 (A/RES/45/113), Rules 1 and 2. 


� Pinheiro, P. S. (2006). World  report on violence against children. Geneva, United Nations Secretary-General’s Report on Violence Against Children (hereafter “UN Study”) at 191.
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