
[bookmark: h.cz2j6n6932do]In order to be effective as an advocate of current and future Internet users in general, the At-Large selected ICANN board member must be engaged in an ongoing effort to improve ICANN’s institutional understanding of users’ legitimate expectations towards Internet governance bodies. ICANN itself is growing in weight and inertia while, at the same time, it is changing its structure radically and from the ground up. Both the users’ evolving expectations and ICANN’s own changes need to be taken into account with a systemic view.
[bookmark: h.pq3fvncfpvqe]
Preparing ICANN for growth is a matter of urgency. This task is not limited to adapting ICANN’s governance and its accountability and transparency processes. ICANN must recognize and work with existing community-based structures. It must create interfaces between ICANN and community-based, local or purpose-specific organizations. 

For many years, a lot of people with different opinions and backgrounds (cultural, linguistic, professional) have been working hard to set up ICANN's structures to involve Internet end-users in ICANN's decision-making and policy development processes. The multi-layered organizational structure - Internet End-users / At-Large Structures / Regional At-Large Organizations / At-Large Advisory Committee - is working better and better, even though it still needs further improvement.

The ICANN board continues to be in great need of this perspective. It has become part of the deliberations of the ICANN board but more needs to be done. The representation of the end users still needs improvement.
 
As Board member and as members of various Board committees, I was able to support the following ALAC / At-Large initiatives:
- ICANN Academy,
- Online training platform,
- ATLAS II,
- RALO GA,
- ALAC Advice tracking.

I have worked a lot on a strategy for the future ICANN meetings as chair of a multistakeholder international working group, with a strong involvement of At-Large rep. The task of the Meeting Strategy Working Group is to deliver a final report prior to the London meeting in June 2014 as a basis for action by the Board.  
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[bookmark: h.gk7hl3e9xzc0][bookmark: h.j4ij5l8jpzh][bookmark: h.gwxhqd1stpw1][bookmark: _GoBack]While we have succeeded in setting up a mechanism or regular exchanges between ALAC as a group, its Chair - Olivier Crepin-Leblond - and the other members, RALO leaders, ALS representatives worldwide and myself, we should work on strengthening the role of input from users representatives. Over the last three years we were able to advance on At-Large ideas and projects and demonstrate the importance of user representation. We must continue to enhance the bandwidth and the resources for this task. The principle of a second At-Large selected Board member must continue to be pursued. I hope to see, as one (amongst many) of the result of the ATLAS II, the decision from ICANN to have a second seat to be fulfill by ALAC/At-Large.
[bookmark: h.8jw7iak87i50]Volunteer community positions
2010 – Present: ICANN – Internet Corporation for Assigned Names and Numbers (USA)
Board Director (seat N° 15) selected by the ALAC/At-Large Community
December 2010 – October 2014,
Board ICANN Committees: Finance (Member), Structural Improvements (Member)
Public Participation then Public Stakeholder Engagement (Chair) – Nov 2013
2011 – Present: IFFOR – International Foundation for Online Responsibility (USA)
Vice-Chair of the Board – May 2011 – December 2016
Develops policies for the dot-xxx Internet extension
2013 – Present: AFNIC – Association Française pour le Nommage Internet en Coopération
Membre of the Board – Selected by Internet Users – June 2013 – June 2016
 
1983 – 2006 Member of the Board, UCPA Paris, France www.ucpa.com
The National Union of Outdoors Sports Centers (UCPA – Union Nationale des Centres Sportifs de Plein Air) is a union of organizations co-managed by youth associations, sport federations including the National Olympic Committee, and French Government (Ministries for Youth, Sports, Internal affairs…).
I worked on a voluntary basis, with responsibility for the Activities Committee that oversees the organization of sport holidays.

2010 – today - Advisory Director of ISOC Chennai Chapter; www.isocmadras.com
2009 – today - Honorary chair of ISOC France; www.isoc.fr
2004 – 2009 - Board member of FING Paris, France; www.fing.org
2004 – 2009 - Chairman of the Board of ISOC France; www.isoc.fr
2002 – 2008 - Chairman of the EGENI organization committee; www.egeni.org
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