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	FY15 COMMUNITY REQUEST FORM 




All questions and completed forms should be sent to At-Large Staff (staff@atlarge.icann.org).
Please note all RALO requests must be submitted to At-Large staff by March 4th 2014.
Please remember that the deadline for FY15 Budget consideration is March 7th 2014.


	REQUEST  INFORMATION

	Title of Proposed Activity  
	
	

	 EURALO members participation at EuroDIG 2015 (probably Bulgaria TBC) – comparable to our CROPP submission for EuroDIG 2014 and if the CROPP pilot will not continue next year
	
	

[bookmark: _GoBack](this can be considered as an alternate submission)

	Community Requestor Name
	Chair

	EURALO
	Wolf Ludwig

	ICANN Staff Community Liaison
	

	Heidi Ullrich

	




	request description

 

	1. Activity: Please describe your proposed activity in detail

	The purpose is to take an active part in the 8th edition of the pan-European dialogue on Internet governance (EuroDIG) - an open platform for informal and inclusive discussion and exchange on public policy issues related to Internet Governance (IG) among stakeholders from all over Europe. Together with the Council of Europe, EURALO is an institutional partner of EuroDIG since the beginning, and this is the best place to discuss the whole Internet Governance ecosystem and consequences for Europe, enhance the influence of ALSes on the policy making process on national and regional levels, and boost ICANN capacity-building efforts all over Europe, including such countries as Armenia, as the notion of Europe is based on the countries - members States of the Council of Europe.

Since 2012, ICANN is a regular sponsor of EuroDIG and had a high-level representation in Lisbon 2013 (3 Board members, President and CEO Fadi Chehade and VP Europe). Furthermore, EuroDIG will be part of ICANN’s regional strategy over the next years.


	2. Type of Activity: e.g. Outreach - Education/training - Travel support - Research/Study -  Meetings - Other

	EuroDIG since years offers excellent Outreach and Education/CB opportunities for EURALO members, particularly for members from Eastern Europe. And we are asking for travel and stay-over support for 5 EURALO members.


	3. Proposed Timeline/Schedule: e.g. one time activity, recurring activity 

	The exact timing (dates) for EuroDIG 2015 is not yet fixed – probably in June 2015 but travel support is requested for 3 days (like our CROPP request for June 2014).





	 request objectives


 

	1. Strategic Alignment. Which area of ICANN’s Strategic Plan does this request support?

	The annual EuroDIGs became an supportive element in ICANN’s regional strategy for Europe offering best opportunities for Outreach and networking.


	2. Demographics. What audience(s), in which geographies, does your request target?

	Participants / member ALSes from Eastern European countries to be better included in regional activities.


	3. Deliverables. What are the desired outcomes of your proposed activity?

	· to identify/find and mobilize more member ALSes in Eastern Europe (Outreach)
· Capacity building for existing members from Eastern Europe (Training and CB)
· Bridging existing gaps in the IG discourse between European countries (Inclusion).


	4. Metrics. What measurements will you use to determine whether your activity achieves its desired outcomes?

	Identifying new members in Eastern Europe to broaden EURALO’s impact.
Regular inclusion and participation of Eastern European members in EURALO’s activities.








	Resource Planning – incremental to accommodate  this request 

	Staff Support Needed (not including subject matter expertise): 

		Description
	Timeline
	Assumptions
	Costs basis or parameters
	Additional Comments

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




	Subject Matter Expert Support:

	None

	Technology Support: (telephone, Adobe Connect, web streaming, etc.)

	None

	Language Services Support:

	None

	Other:

	None

	Travel Support:

	Travel and stay-over support for 3 days per person.



	Potential/planned Sponsorship Contribution:

	None
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