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IC
A

N
N

66
N

ov 2019
27 M

arch 
2018

5 June 
2018

14 D
ec 

2018
14 M

arch 
2019

14 S
ep 

2019

A
nticipated: 

B
oard 

C
onsiders 
D

etailed 
Im

plem
entation

Selection of 
Independent 

Exam
iner

Independent 
Exam

iner 
subm

itted 
Final R

eport 
published

R
eview

 
Im

plem
entation 

Planning Team
 

subm
itted 

Feasibility 
A

ssessm
ent 

and Initial 
Im

plem
entation 

Plan (FA
IIP)

B
oard accepted 
Final R

eport 
and FA

IIP 

B
ackground –

N
om

C
om

2 R
eview

 Tim
eline

D
ue: D

etailed 
Im

plem
entation 

Plan

A
fter 

N
ov 

2019

Subject to 
B

oard approval 
of D

etailed 
Im

plem
entation 

Plan: Start of 
Im

plem
entation 
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M
em

bership

•
32 M

em
bers

•
N

o representatives from
 A

S
O

, G
A

C
, S

S
A

C
, and IP

C

•
H

eld 9 teleconferences to-date

•
Im

plem
entation w

orking group rem
ains open to new

 m
em

bers throughout its 
w

ork. If interested to join the N
om

C
om

R
eview

 im
plem

entation w
orking 

group,please send an em
ail to

review
s@

icann.org

11

1

4

1

4

1
1

1
2

1
1

4
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ALAC

RSSAC

ccNSO
GNSO/ALAC

BCISPCP Constituency
NCSG/NCUC

NCUC
NPOC/NCSG

RrSG

RySGNo direct affiliation

M
em

ber Affiliation
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M
andate

IC
A

N
N

 B
oard accepted 

the N
om

inating 
C

om
m

ittee (N
om

C
om

) 
R

eview
 Feasibility 

A
ssessm

ent and Initial 
Im

plem
entation Plan 

(FA
IIP)from

 the 
N

om
C

om
R

eview
 

Im
plem

entation P
lanning 

Team
, subject to 

appropriate 
im

plem
entation costing. 

14 M
arch 2019

IC
A

N
N

org to w
ork w

ith the N
om

C
om

 R
eview

 Im
plem

entation P
lanning Team

, 
w

ho had drafted the FA
IIP, to convene an im

plem
entation w

orking group to: 
1)

draft a detailed im
plem

entation plan of the recom
m

endations, and 
2)

oversee the im
plem

entation of the recom
m

endations.

W
ith its resolution, the B

oard has authorized the N
om

C
om

 R
eview

 
Im

plem
entation W

orking G
roup to m

ake im
plem

entation-related decisions. 
A

lready, the W
orking G

roup has reached out to the com
m

unity to obtain input 
prior to finalizing the detailed im

plem
entation.

B
oard R

equest

The detailed im
plem

entation plan, including 
appropriate im

plem
entation costing, shall be 

subm
itted to the B

oard as soon as possible, 
but no later than six m

onths
after approval of 

the 14 M
arch 2019 B

oard resolution.

D
etailed Im

plem
entation Plan
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Im
plem

entation W
ork Phases

Phase 1: D
evelop a D

etailed Im
plem

entation Plan

•
D

etailed Im
plem

entation plan to address the im
plem

entation of the 27 
recom

m
endations of the N

om
C

om
 R

eview
, as specified in the

IP
T's

Feasibility 
A

ssessm
ent and Initial Im

plem
entation P

lan
and accepted by the B

oard.
•

P
rovide realistic costings for the im

plem
entation of each of the recom

m
endations

•
A

ssure the w
ider com

m
unity is aw

are of the N
om

C
om

R
IW

G
’s

w
ork and is, to the 

largest extent possible, supportive of its achievem
ents.

•
S

ubm
itted to the IC

A
N

N
 B

oard as soon as possible, but no later than six m
onths after 

approval of the 14 M
arch 2019 B

oard resolution, i.e. 14 S
eptem

ber 2019.

Phase 2: O
versee the im

plem
entation of these recom

m
endations, once 

approved by the IC
A

N
N

 B
oard

•
E

xpected duration 24-36 m
onths follow

ing B
oard A

ction
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M
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W
orking G

roup M
ethodology

•
N

om
C

om
R

eview
 m

andated by IC
A

N
N

’s 
B

ylaw
s

•
Transparent, open to any volunteer(s)

•
C

onsensus-based decision m
aking

•
Fact-based analysis

•
A

ppropriate C
om

m
unity outreach w

hen 
necessary
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O
utreach on Final R

ecom
m

endations

A
genda Item

 #4
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O
utreach on Final R

ecom
m

endations

•
S

O
/A

C
s have been asked to 

provide feedback on 
im

plem
entation planning for 6 

of the 27 recom
m

endations. 

•
Input received w

ill inform
 the 

drafting of our D
etailed 

Im
plem

entation P
lan.

•
IC

A
N

N
 O

rg has been asked 
for feedback related to cost 
estim

ates for training-related 
recom

m
endations 

10 June 
2019

Feedback is expected 
during the w

eek of:
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R
ecom

m
endations

R
ecom

m
endation 10: R

epresentation on the N
om

C
om

should be re-balanced 
im

m
ediately and then be review

ed every five years.

•
W

hat process, based on w
hich principles, w

ould you suggest for the 
im

plem
entation of this recom

m
endation to rebalance the N

om
C

om
? A

nd, 
w

hat criteria should the overall allocation of all N
om

C
om

seats am
ong the 

S
O

/A
C

s be based on?

R
ecom

m
endation 14: Form

alize com
m

unication betw
een the N

om
C

om
and the 

B
oard, S

O
s/A

C
s, and the P

TI B
oard in order to understand needed com

petencies 
and experience.

•
W

hat process w
ould you suggest to form

alize the com
m

unication of the 
needed com

petencies and experiences of N
om

C
om

appointees to your 
S

O
/A

C
?
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R
ecom

m
endations

R
ecom

m
endation 16: Im

plem
ent and codify a system

 for providing feedback to 
the N

om
C

om
regarding the contributions and participation of m

em
bers up for re-

appointm
ent by the N

om
C

om
(i.e. for the B

oard, P
TI, G

N
S

O
, A

LA
C

 and ccN
S

O
)

•
W

hat process w
ould you suggest to im

prove feedback to the N
om

C
om

regarding the contribution and participation of N
om

C
om

-appointees 
m

em
bers that w

ish to apply for re-appointm
ent by the N

om
C

om
?

R
ecom

m
endation 24: A

n em
pow

ered body of current and form
er N

om
C

om
m

em
bers should be form

ed to ensure greater continuity across N
om

C
om

s, and in 
particular, to recom

m
end and assist in im

plem
enting im

provem
ents to N

om
C

om
operations.

•
W

hat process do you suggest should be put in place to help ensure cross-
com

m
unity consensus on developing the C

harter and form
ation of this 

body? The C
harter w

ould address issues such as m
em

bership, term
-lim

its, 
num

ber and allocation of seats?
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R
ecom

m
endations

R
ecom

m
endation 25: Im

prove N
om

C
om

selection decisions by assessing the 
perform

ance and needs of all bodies receiving N
om

C
om

appointees.

•
W

hat process w
ould you suggest for your organization to inform

 and 
im

prove future N
om

C
om

appointm
ents?

R
ecom

m
endation 27: P

rovide clarity on desire for and definition of “independent 
directors”. U

pon clarification of desire and definition, determ
ine the num

ber of 
specific seats for “independent directors”. 

•
W

hat are your suggestions regarding the process of im
plem

enting of this 
recom

m
endation?
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13 June 
2019

24-27 
June
2019

July 
2019

A
ugust 
2019

14 
S

eptem
ber 

2019

W
ebinar –

Prep W
eek 

IC
A

N
N

65

IC
A

N
N

65
•

N
o m

eeting 
approved

•
N

om
C

om
R

IW
G

w
ill continue to 

m
eet rem

otely 
as of 11 July 
on a w

eekly 
basis

•
R

eview
 Input 

R
eceived

•
Include 
A

nticipated 
Im

plem
entation 

C
osting

into 
D

etailed 
Im

plem
entation 

Plan

•
E

xpand
FA

IIP 
Im

plem
entation 

Steps for detailed 
im

plem
entation 

planning 

Finalize and 
reach 
consensus on 
detailed 
im

plem
entation 

plan

N
ext Steps

S
ubm

it detailed 
Im

plem
entation 

Plan
to the 

O
E

C
*

Phase 
2

*O
EC

: O
rganizational E

ffectiveness C
om

m
ittee 

*FA
A

IP
:Feasibility A

ssessm
ent and Initial Im

plem
entation P

lan



| 19

Q
&

A

A
genda Item

 #6



| 20

Thank you!

Follow
 our w

iki at https://com
m

unity.icann.org/x/aB
pIB

g

S
ubm

it your feedback on im
plem

entation on 6 of the 27 
recom

m
endations: m

ssi-secretariat@
icann.org
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A
ppendix

List of R
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m
endations
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R
ecom

m
endations

#
R

ecom
m

endation

R
1

Form
alize

a
job

description
for

N
om

C
om

m
em

bers
that

em
phasizes

diversity,
independence,and

provide
thatdescription

to
the

S
O

s/A
C

s.

R
2

Im
plem

ent
and

form
alize

training
to

further
N

om
C

om
m

em
bers’understanding

of
the

roles
and

responsibilities
of

B
oard

directors
and

the
practices

of
high-

perform
ing

B
oards

atothernonprofitorganizations.

R
3

Im
plem

ent
and

form
alize

training
for

N
om

C
om

leadership
to

further
their

understanding
oftheir

roles,authority,and
responsibilities,and

confirm
or

appoint
the

nextC
hairearlierin

the
cycle.

R
4

Form
alize

training
forN

om
C

om
m

em
bers

in
the

candidate
evaluation

process.

R
5

A
professionalrecruiting

consultant
should

continue
to

be
involved

in
the

role
of

identifying
potentialB

oard
candidates.The

role
ofthe

recruiting
consultantshould

be
clarified

and
published.

R
6

A
professional

evaluation
consultant

should
continue

to
be

involved
in

the
evaluation

process
for

B
oard

candidates.
The

role
of

the
evaluation

consultant
should

be
clarified

and
published.
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R
ecom

m
endations

#
R

ecom
m

endation

R
7

N
om

C
om

m
em

bers, except for leadership positions, should serve tw
o-year term

s, 
and be lim

ited to a m
axim

um
 of tw

o term
s.

R
8

M
aintain

the
currentsize

ofN
om

C
om

.

R
9

A
llN

om
C

om
m

em
bers

should
be

fully
participating

and
voting

m
em

bers,
except

forN
om

C
om

leadership.

R
10

R
epresentation

on
the

N
om

C
om

should
be

re-balanced
im

m
ediately

and
then

be
review

ed
every

five
years.

R
11

The
senior

staff
m

em
ber

supporting
N

om
C

om
should

be
accountable

to
and

reportto
the

office
ofthe

C
E

O
.

R
12

N
om

C
om

leadership
should

have
input

on
the

N
om

C
om

budget
and

staffing
resources.

R
13

P
ublish

a
“P

rocess
D

iagram
”

and
codify

key
elem

ents
of

the
N

om
C

om
process.

E
ach

year,
the

N
om

C
om

should
be

required
to

highlight
and

explain
process

changes
to

the
IC

A
N

N
com

m
unity

in
an

open
session.

R
14

Form
alize

com
m

unication
betw

een
the

N
om

C
om

and
the

B
oard,

S
O

s/A
C

s,
and

the
P

TIB
oard

in
orderto

understand
needed

com
petencies

and
experience.
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R
ecom

m
endations

#
R

ecom
m

endation

R
15

The N
om

C
om

should publish detailed job descriptions for B
oard, S

O
/A

C
, and P

TI 
B

oard positions. The job descriptions, in com
bination w

ith specific needed 
com

petencies identified each year by the N
om

C
om

, should form
 the basis for 

recruiting and evaluation efforts.

R
16

Im
plem

entand
codify

a
system

for
providing

feedback
to

the
N

om
C

om
regarding

the
contributions

and
participation

of
m

em
bers

up
for

re-appointm
ent

by
the

N
om

C
om

.

R
17

M
aintain

currentdiversity
requirem

ents
forN

om
C

om
appointees.

R
18

P
ublish

a
candidate

com
m

unication
schedule

and
codify

a
com

m
unication

process
w

ith
candidates.

R
19

IC
A

N
N

staffand
the

recruiting
consultant,along

w
ith

N
om

C
om

m
em

bers,should
leverage

the
detailed

job
description

and
desired

com
petencies

and
experience

to
develop

a
m

arketing
plan

to
bettertargetprospective

candidates.

R
20

The evaluation consultant should undertake a prelim
inary screen of all B

oard 
candidates and provide blinded assessm

ents to the N
om

C
om

to assist the 
N

om
C

om
w

ith reducing the pool of candidates to the deep-dive shortlist.
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R
ecom

m
endations

#
R

ecom
m

endation

R
21

The N
om

C
om

should use a standardized tool to evaluate and prioritize 
candidates, based on desired com

petencies and experience as determ
ined 

annually. This tool w
ill not replace qualitative assessm

ents of candidates.

R
22

The
N

om
C

om
should

provide
consistent

interview
questions

and
an

interview
er

evaluation
form

for
the

candidates
interview

ed
during

the
deep-dive

phase
and

the
finalface-to-face

interview
s.

R
23

The
N

om
C

om
should

publish
additional

data
on

the
candidate

pool
and

the
recruiting

source
ofcandidates.

R
24

A
n

em
pow

ered
body

ofcurrentand
form

er
N

om
C

om
m

em
bers

should
be

form
ed

to
ensure

greater
continuity

across
N

om
C

om
s,

and
in

particular,
to

suggest
and

assistin
im

plem
enting

changes
to

N
om

C
om

processes.

R
25

Inform
assessm

ents
ofthe

N
om

C
om

by
assessing

the
perform

ance
ofthe

B
oard.

R
26

IC
A

N
N

 should investigate advancing its nom
inations process into a Leadership 

D
evelopm

ent function.

R
27

P
rovide clarity on desire for independent directors and designate three specific 

seats for “Independent D
irectors.”


