Board came in session with conflict declarations.  Bruce Tonkin declares he will abstain on account his employer - Global IT - may benefit from any Board decision.  Relevant resolutions read into the record to backstop the question for resolution and to set up the call for vote:
It is resolved, the board authorizes the president and ceo to implement the new gtld program, which includes the following elements. 1, the 30th of may 2011 version of the applicant guidebook, subject to the revisions agreed to with the gac on the 19th-of-june 2011, including, remove references indicating that future early warnings or advice must contain particular information or take specified forms. b, incorporation of text concerning protection for specified requested red cross and iocc names for the top level only until develop policy advice based on the global public interest.  and c, modification of the loser pays provision in the urs to apply to complaints involving 15, instead of 26, or more domain names with the same registrant. the board authorizes staff to make furpt updates and changes to the applicant guidebook as necessary and appropriate, including as the possible result of new technical standards, reference documents, or policies that might be adopted during the course of the application process, and to prominently publish notice of such changes. 2, the draft new gtld communications plan as posted at, and there's a link, as may be revised and elaborated as necessary and appropriate 3, operational readiness activities to enable the opening of the application process. 4, a program to ensure support for applicants from developing countries, with a form, structure, and processes to be determined by the board in consultation with stakeholders, including,(a) consideration of the gac recommendation for a fee waiver corresponding to 76% of the $185us dollar evaluation fee.  (b), consideration of the alac and gnso as chartering organizations of the joint applicant support working group.(c) designation of a budget of up to $$2.for seed funding and creating opportunities for other parties to provide matching funds. and(d) the review of the additional community feedback, advice from the alac, and recommendations from the gnso following the receipt of the final report from the jas working group, which was requested in time to allow staff to develop an implementation plan for the board's consideration at its october 2011 meeting in dakar, senegal, with the goal of having a sustainable applicant support system in place before the opening of the application wointd.  5, a process for handling requests for removal of cross-ownership restrictions on operators of existing gtlds who want to participate in the new gtld program, based on the "process for handling requests for removal of cross-ownership restrictions for existing gtlds," as modified in response to comment, consideration of modification of existing agreements to allow cross-ownership with respect to the operation of existing gtlds is deferred pending further discussions, including with competition authorities.  6, the expenditures related to the new gtld program as detailed in section 7 of the draft fy12 operating plan and budget and finally, 7, the timetable as set forth in the attached graphic, which there should be a link, elements of which include the new gtld application window opening on the 12th of january 2012, and closing on the 12th of april 2012, with the new gtld communications plan beginning immediately.
George Sandowsky is voting NO because of what he says are differences in the community that are yet to be resolved.  But he thinks gTLD will be ready for launch in another few months!  George is against applicant support because he is afraid ICANN will be seen as a ‘funder’ and then have beggars come all the time.  He wants to use the $2M identified as ‘seed’ money to support deserving applicants for other stuff: fellowships, training etc.  He says ICANN has asked the wrong questions and so get wrong answers.  Needy applicants won’t get good names in first round shows a lack of confidence in private sector abilities.  Applicant support is outside the scope of ICANN remit.

Some speeches were allowed, mostly set piece, IMO.

Erika Mann is voting YES.

Mike Silber ABSTAINs.  Not that he’s against, just that he thinks all of the issues are not yet resolved.  Mike is not for JAS!
Ray Pfalz pointed out that for this specific purpose and unless it is a conflict is determined, no diff between ABSTAIN and a NO vote!
Steve Crocker: Vote YES…and bemoans the dithering on coming to decision seeing as everybody and their dog has had an opportunity to say something.  He is against JAS?
Katim Touray: Votes YES.  Gives props to JAS WG and reminds the audience this is not to be seen as a handout but a partnership when all of us is better from an action!

Sebastien Bachollet:  Vote YES. Really good short speech from Seb. Frets about the misunderstandings when all members of the community not at the same place.  Kicks cost recovery since it isn’t always good.  ICANN should announce 2nd round to decrease pressure on first round applicants.  Reforms are taking too long and it causes unnecessary stress.  Go and fix as you go along!

Kuo Wei: Vote YES. He’s high on IDNs. He wants greater promotion of IPv6. 

Gonzalo Navarro: Voted YES.

Rita Rodin Johnston:   Voted YES.

VOTE: 12 FOR; Kuo Wei, Ray, Erica, Steve, Rita, Gonzalo, Katim, Bertrand, Tikim, Rod, Peter

1 ABSTAIN: Tonkin

2 NO: Mark Silber, George Sandowsky
Special note on Board/GAC disagreements. Special resolution to state why they did not follow GAC advice.

