

This is in response to the ICANN Academy Proposal attached that will be discussed at the ALAC Meeting within 20 hours. The ICANN Academy Proposal can be found on this link: https://community.icann.org/display/Improve/ICANN+Academy+Proposal
The Context

Within a rapidly evolving world and amidst globalisation, the challenge for ICANN which holds in fiduciary capacity the responsibility of for coordinating at the overall level the global Internet’s systems of unique identifiers, and in particular to ensure the stable and secure operation of the Internet’s unique identifier systems. In particular, ICANN coordinates the following:-
· Allocation and assignment of the three sets of unique identifiers for the internet, which are;

· Domain names;

· Internet Protocol addresses and Autonomous System Numbers;

· Protocol port and parameter numbers;

· Operation and evolution of the DNS Root Name Server System;

· Coordinates Policy Development reasonably and appropriately related to these technical functions.
There is a clear demand for capacity development within ICANN and also to the global community to enable meaningful participation. Meaningful participation is to be able to understand the issues and engage in constructive and robust dialogue on issues. The Internet Universe by its very construct is complex and for the specific coordination aspects of ICANN it is inherently critical that the methodology of such a capacity development initiative is properly teased out to suit the growing needs of ICANN. 
Utilisation of the Internet
Recognising that one of ICANN’s Mission is to coordinate Policy Development reasonably and appropriately, it follows that even within ICANN’s fabric of operations, it has always ensured that regions of the world are covered, that no one is excluded, where everyone is given the opportunity to participate whether as Government, Private Sector or Civil Society. One of the core values of ICANN is respecting the creativity, innovation, and flow of information made possible by the Internet by limiting ICANN’s activities to those matters within ICANN’s mission requiring or significantly benefitting from global coordination.

To this end, to be effective and create systemic impact it is critical that the methodology for addressing the development needs in the “knowledge divide” is conquered using that very thing which brings us together, the Internet. Innovative police space requires innovative capacity development and this has to evolve from the finite traditional training mechanisms to the interactive dynamics that learning over the Internet brings. The “death of distance phenomena” being utilised and ultimate success is guaranteed when people apply their learnings and this transcends training, at times it involves coaching, mentoring and hand holding through new policy areas. To this end education theorists argue that emotional and psychological aspects are critical in the learning process. 

There are organisations within the Internet Universe that hold and conduct trainings and they include and are not limited to the following:-
· International Telecommunications Union – usually broader ICT topics but the training is limited to its members;

· Network Operator Groups (NOGs) around the world – ICANN Global Partnership has played a huge role DNSSEC Trainings;

· Regional Internet Registries (RIR) –have conducted IPv6 Trainings, Labs etc and ICANN Global Partnership supports these Trainings by sending resource persons etc;

· ICANN – has a strong Fellowships Programme that was an initiative birthed out of Global Partnership arm;

· Internet Society (ISOC) – they give Fellowships;

· Diplo Foundation – Online trainings on Internet Governance with tutors and assessments;
· Summer Schools on Internet Governance – European, Latin American; etc
Proposed Methodology
To effectively address the challenges, there is a need for clear empirical research through a survey.

It is critical that to maintain a level of coherence that we work closely with Global Partnership to map potential partners and trainings and resource allocations done outside of the Fellowships that may not be in the list above. 

We then urge to conduct a survey from a sample space sent to existing members of various sectors, working groups within ICANN even some from the Board, they will be anonymous survey to ensure impartiality but reference to the sectors on what the gaps training needs are, this can then be analysed and assessed by the Working Group.
The Working Group can then be tasked to assessing the different strategies and strengths and weaknesses and creating, if needed, a new model and framework for addressing the challenges. This Team can also develop the curriculum in consultation with field experts from within ICANN on clear thematic lines. 

